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Introduction   

If you can measure it, you can manage it. It’s the same with culture. Culture has 

always been termed as something unmanageable or soft. In spite of earning such a 

reputation, it is interesting to note that while around 75 per cent and more of the 

M&A fail globally, the top reason still remains cultural incompatibility. One of the 

foremost challenges remains inclusive integration of leaders and top performers in 

the merged/acquired entity. Despite geopolitical fears or the shadow of a 

slowdown, companies are clearly looking to M&A to navigate current and potential 

barriers to growth. Indeed, deal making is often the fastest route to build the 

optionality that companies need to proactively respond to evolving challenges. The 

economy of India is characterised as a developing market economy. It is the world's 

fifth-largest economy by nominal GDP and the third largest by purchasing power 

parity (PPP). India M&A is expected to remain stable in the next few years with 

private investments reviving against the backdrop of a more favourable business 

environment. India's gross domestic product (GDP) is expected to grow around 7 

per cent through 2019-2022, ahead of the global GDP growth rate of 2.8 per cent 

for the same period. The long-term growth perspective of the Indian economy 

remains positive due to its young population and corresponding low dependency 

ratio, healthy savings and investment rates, and its increasing integration into the 

global economy. 

Nearly 60% of India's GDP is driven by domestic private consumption and 

continues to remain the world's sixth-largest consumer market. Apart from private 

consumption, India's GDP is also fuelled by government spending, investment, and 

exports. In 2018, India was the world's tenth-largest importer and the nineteenth-

largest exporter. India has been a member of World Trade Organization since 1st 

January 1995.  

It ranks 63rd on Ease of doing business index and 68th on Global Competitiveness Report. With 520-million-workers, 

the Indian labour force is the world's second largest as of 2019. India also has one of the world's highest number of 

billionaires. 

In 2019, India's ten largest trading partners were USA, China, UAE, Saudi Arabia, Hong Kong, Iraq, Singapore, 

Germany, South Korea and Switzerland. The service sector makes up 55.6% of GDP and remains the fastest growing 

sector, while the industrial sector and the agricultural sector employs majority of the labour force. Globalization in 

the time of trade wars and tariff barriers is another reason why business leaders in India are open to M&As – using it 

as a strategic step to make headway in newer markets.  

It becomes imperative upon us as industry leaders to encourage innovative practices around people and strategy that 

will help accelerate growth and make India a bigger and stronger investment destination.

 

 

 

 

 

Mohandas Pai 
Chairman of Manipal 

Global Education 

“It is culture that determines 

how an organisation will 

function. No matter how 

many financial exercises you 

engage in, during an M&A, 

ultimately if the people are 

not aligned, the new 

combined entity would not be 

able to function smoothly.” 

 

- Mohandas Pai 

 

A leading philanthropist 

and a partner in multiple 

venture capital firms and PE 

firms. He has leading 

experience in the space of 

strategic acquisitions and 

start-ups. 
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Executive Summary 
  

Giving culture its due: the thumb rule to successful M&A 

Mergers and Acquisitions (M&A) are a great way to grow your business without having to wait years for your 

marketing and sales strategy to pay off. Given the stress and expense involved in this process, corporations 

understand the importance of making an informed decision. But even when financial due diligence processes 

are followed diligently, a significant portion of these mergers and acquisitions fail to meet the performance 

expectations. Studies prove that 30% of the time failure comes down to culture. Most companies fail to conduct 

cultural due diligence before they finalize the deal, even though they recognize culture as a key factor in the 

M&A’s ultimate success. 

From our research, the reason for this oversight stems from the lack of a good methodology for conducting 

cultural due diligence. In both the due diligence phase and integration, culture should be a point of focus. In 

many transactions the people who will soon transition to the buyer’s company are just as important, if not more 

so, than the actual product or service offered. So, when the two companies who are coming together have 

drastically different cultures it may eventually result in a complete fallout once the transaction is through. 

Obviously, this can be a cause of concern for the buyer.  

Focusing on culture and developing a cultural integration plan can help facilitate a smooth transition for all 

involved. As essential as culture homework is during the due diligence process, it cannot be treated as a “once 

and done” deal. Culture work is ongoing and must be part of the integration strategy from day one and through 

the following months and years. 

As a part of our research we spoke to leading Venture Capitalists, Private Equity investors, Investment bankers 

to get their perspective on the role of culture in M&A deals. In the following pages, we bring to you high-

quality research that helps the reader better appreciate the need to innovate the existing practices of due 

diligence to incorporate cultural compatibility. The report has been linearly written to help the reader identify 

crucial culture indicators through strong data models and case studies. 
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Global Trends 
 

The trend of mergers and acquisitions (M&As) is strong, 

particularly as companies are looking to invest capital rather 

than just cash. Most corporations are also looking at acquisitions to 

expand their businesses or to acquire new capacity in other markets, 

in particular technology. Although the factors affecting the M&A 

landscape tend to be increasingly complex and the volume and 

overall value of the transaction show signs of decline in recent 

times, the scale of the transactions is growing. 

In the near future, the want to increase the size and the advancement 

of innovation will continue to drive M&A. For example, 40 percent 

of healthcare managers said their businesses are likely to acquire 

partner or collaborate across healthcare sectors in 2020, citing 

technology access as a reason their businesses will consider a deal. 

    

 

 

 

 

 

 

Another region that has been particularly active is the financial technology sector. Of all Fintech transactions 

in 2019, three of the largest were payment processing subsectors, including the $34 billion purchase of World 

Pay by Fidelity National Information Service. These transactions reflect the growing focus on size and 

technology, as fintech has moved from a relatively young industry to one involving multi-billion deals in just a 

few years. 

Investors are increasingly looking at infrastructure, equipment, and other tangible assets, as technology becomes 

more of a priority for many businesses. This comes as the US economy reaches full employment and intensifies 

the war on talent. While companies are more focused on maintaining key people, they also manage workers 

with as many as five separate generations employed side by side — the broadest age range in history 

Average US megadeal 

value has increased to 

approximately $16 billion, 

up by nearly $2 billion 

from a year ago.  

 

 

 

 

 

 

 

 

Amit Dixit 
Senior Managing Director at 

Blackstone 

 

 

“The right organizational 

culture and team morale are 

essential for any company's 

success. Quite often these 

softer issues are overlooked 

especially in merger situations 

leading to failed outcomes.” 

 

Source: PwC 
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Talent and Culture matter as the need for 

specialized skills grows  

Going ahead, dealmakers need to develop a deeper 

understanding of the talent and culture of the target— and, in 

many cases, be open to various forms of retention and 

integration of key employees as the Talent War continues. This 

means that it will be necessary not only to assess the skills 

acquired but also to analyse what kinds of training, employees 

will need in the future to help drive growth. This could include 

the technical skills needed to manage and implement new 

technologies, as well as the skills needed to manage people in a 

newly formed company and to create effective leaders.  

There tends to be several obstacles in store for dealers to tackle 

in the coming year. The M&A climate could be complicated by 

issues such as slowing down the economy, geopolitical 

pressures, regulatory demands and changing the labour force. 

There is also the US presidential election and speculation about 

what administration will be in place in 2021, which could have 

an impact on contract decisions as the year progresses. 

However, enterprises that can capitalize on the available 

historical amount of capital and make the right changes in the 

face of these headwinds should be sufficiently resilient to invest 

in growth in 2020. 

 

 

 

2020 Key Themes 

• Companies will continue to use M&A to 

strengthen their business: Boards will 

continue to scrutinize status quo business 

plans under prolonged periods of 

uncertainty, which may lead to more 

openness to exploring combinations with 

similar sized companies to create value, 

leading to an increased use of stock as 

acquisition currency. 

 

• International M&A market will be 

competitive: Europe is at risk of losing its 

competitive advantage after a strong year 

of transformational deals in North 

America; unless Europe resurfaces into the 

takeover arena, there is a risk the region 

will be locked between a more powerful 

North America and Asia Pacific (driven by 

a resurgent Chinese economy). 

• Private equity will remain active in the 

M&A market: PE firms will continue to 

stand ready with ample equity and debt 

capital available to provide alternatives to 

companies that may have limited options 

to maximize shareholder value on their 

own. 

• Shareholder activism will persist: 

Persistent shareholder activism will put 

pressure on management and boards to 

increase shareholder engagement to 

clearly communicate its strategic priorities 

and capital allocation objectives. 

Source: JP Morgan 

 

 
    

 

 
 

Nimish Shah 

Managing Director  

Percipient Capital Advisors 
 

“In M&A, we typically pay valuations which are much more than the 

basic asset value of the Business. This may be because of brand, 

market share, technology, etc. but most importantly it is because we 

are acquiring an Organization. Culture permeates all aspects of any 

Organization. Hence it is very important to assess and quantify the 

Culture factor before taking an M&A decision, and equally important 

to know it while planning the integration program post acquisition." 
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M&A Outlook 2020 

Dealmakers expect the mergers and acquisitions (M&A) 

activities to continue at an aggressive rate in 2020, 

continuing the ongoing trade boom that has culminated in 

US domestic transactions of more than US$ 10 trillion 

since 2013. 

In Deloitte's seventh M&A Trends survey, Perspectives 

from 1,000 corporate executives and private equity 

investment firms on current deal activities and 

expectations for the next 12 months were gathered. Survey 

results show some balance in transaction activity expectations, with 63% of respondents saying that transaction 

activity would increase slightly or substantially. At this point in the M&A process, more subdued excitement 

seems inevitable after seven years of heady development and record-setting. 

 

"Organizational networks, and hence 

organizational cultural mores and 

processes, influence virtually 

everything organizations do, driving 

behaviours and resultant outcomes. So, 

mismatches in cultures of two merged 

entities are bound to have far-reaching consequences. We cannot afford to 

overlook this, or the fact that the final participants in mergers are human, driven 

both by individual needs as well as a shared cultural ethos. Therefore, to change the paradigm of an estimated 

50% to 80% of M&As failing post closure, it is essential to factor in the effect of culture, as much as economic 

and financial factors, and put in place non-threatening methods to accommodate, amalgamate and assimilate 

different cultural norms." 

 

M&A Strategy 

Overall, the company's most demanding underlying needs are likely to drive its M&A strategy. 

 

 

 

 

 

 

 

 

 

Mohandas Menon 
Co-founder & Director 

Greenfern Leadership & 

Strategic Consulting (P) Ltd. 

 

Source: Deloitte survey 

 



                                                                                         

 
 

  
 
                                                                                                  

 
 

7 

Impact of Culture on M&A | 2020 

 

 
 

Restricted Circulation | All rights reserved 

 

 

 

 

Top reasons why M&A transactions did not yield the 

expected value  

Despite a strong deal climate, some 40% of respondents say that half of their deals 

have not generated their expected value or return on investment over the last two 

years.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

M&A return on investment (Corporate vs. PEI 2019 and 2018 responses) 

 

 

 

 

 

Ravichandran 
Executive Director, 

TVS Logistics 

"Culture 

Compatibility is core of 

all M&A and needs to 

be monitored from time 

to time. At the end of 

the day all M&A’s are 

initiated with the 

primary motive of 

keeping the 

CUSTMOERS happy 

and engaged. No 

customers, no business. 

I strongly believe that 

the solution of a 

culture integration pro

cess should be 

reflective of the values 

that the customer 

chooses for us." 

 

Source: Deloitte Survey 

 

0% 10% 20% 30% 40% 50% 60%

75% or greater of deals have measured up

50 - 74% of deals have measured up

0-50% of deals have measured up

Fall 2019 PEI Fall 2019 Corporate
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India Trends 

2019 was bogged down by a number of challenges and saw its fair share of curveballs. Global tensions, the public 

market woes in India and the challenges of living up to 2018’s record-breaking levels − all these factors combined 

to make it a tough year. Deal activity worth around USD 52.1 billion was recorded across over 1,000 transactions 

− a clear decline in comparison to last year, which recorded deals worth over USD 81.6 billion. Despite the 

challenges, 2019 emerged as the second-best year for deal activity in India, surpassing years prior to 2018. 

In light of the economic slowdown and depressed capital markets, Finance Minister (FM) Nirmala Sitharaman 

announced a slew of measures, including a rollback of the surcharge on foreign and domestic portfolio investors 

to increase consumer demand and investments, enhancing the liquidity of banks to shore up purchases by 

consumers, easing Goods and Services Tax (GST) refunds to micro, small and medium enterprises, easing 

conditions for a struggling automotive sector, and exempting start-ups and their investors from angel tax. These 

measures are expected to boost the deal sentiment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

India has moved 14 places to be 63rd among 190 nations in the World Bank’s ease of doing business ranking 

on the back of multiple economic reforms by the Narendra Modi government. 

 

                 India M&A shows resilience amidst global showdown 

 2016 2017 2018 2019 2020 2021 2022 

Total M&A transactions (US 

$bn) 
24.9 57.1 81.6 52.1 44.6 48.6 59.3 

% of Global M&A transactions 0.8 2.0 2.4 1.8 2.1 1.8 2.0 

Domestic (US $bn) 11.9 22.2 37.2 36.4 29.4 30.0 34.9 

Cross-border, inbound (US $bn) 13.1 34.9 44.4 15.7 15.2 18.6 24.5 

Total volume of M&A 

transactions (Number of deals) 
807 1110 1230 1024 935 1014 1124 

Domestic (Number of deals) 525 771 833 665 589 600 671 

Cross-border, inbound (Number 

of Deals) 
282 339 397 359 346 414 453 

Total IPO transactions (US $bn) 

% Global IPO transactions 
4.1 11.6 5.5 3.4 2.7 4.3 5.2 

% Global IPO transactions 3 5.8 2.6 2.2 1.3 2.2 2.4 

Domestic (US $bn) 4 11.6 5 3.4 2.7 4.2 5.1 

Cross-border (US $bn) 0.1 0.0 0.6 0.0 0.0 0.1 0.1 

Source: Oxford Economics, Baker McKenzie 
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M&A Sector Spotlight 2019 

 

          

 

 

 

 

 

 

 

The start-up sector continued to occupy the larger share of volumes with 63%, dominated by investments in 

Fintech companies followed by retail, data analytics, and AI and health tech segments. Additionally, removal 

of angel tax for start-ups shows the government’s resolve towards ease of doing business and encouraging 

entrepreneurship. 

While tech and tech-enabled sectors like IT and e-commerce attracted PE investors driving PE volumes, core 

sectors like infra, BSFI and real estate garnered high-value investments. 

India was among the top 10 recipients of Foreign Direct Investment in 2019, attracting $49 billion in inflows, a 

16 per cent increase from the previous year, driving the FDI growth in South Asia, according to a UN report 

released. India attracted an estimated 49 billion dollars of FDI in 2019, a 16 per cent increase from the 42 billion 

dollars recorded in 2018. 

 

Notable Sectors Volume USD 

Million 

IT & ITES 22 196 

Start-up 19 2235 

Pharma, Healthcare & 

Biotech 

11 275 

Banking & Financial 

Services 

8 64 

Manufacturing 6 258 

Energy & Natural 

Resources 

5 1280 

Notable Sectors Volume USD Million 

Start-up 133 1749 

E-Commerce 14 457 

IT & ITES 14 456 

Banking & Financial  

Services 

11 680 

Pharma, Healthcare & 

Biotech 

9 136 

Real Estate 5 562 

Infrastructure 

Management 

4 897 

IT & ITES
5%

E-Commerce
5%

Real Estate 7%

Banking &
Financial Services

8%

Infrastructure
Management

11%

Start-up
21%

Telecom
43%

Top Sectors in Indiabased on deal value 
(USD million)

Start-up
63%

Others
12%

Real Estate
2%

Pharma, healthcare &
biotech 

4%

Banking &
Financial Services

5%

IT & ITES
7%

E-Commerce
7%

Top Sectors based on Deal Volume

Key Sectors  

The last quarter of 2019 was dominated by M&A deals 

in the IT and ITES sector, pushed by consolidation in 

the software development and IT solutions segment, 

followed by BSFI, telecom and retail sectors. 

 

Key Sectors 

Core sectors like energy, infra, banking, pharma and 

manufacturing have succeeded in executing high-value 

deals with a view to building synergies, paring debt, for 

inorganic expansion, market capitalisation and divestment 

of non-core businesses amid stiff competition and 

uncertainties. 

PE Sector Spotlight 2019 M&A Sector Spotlight 2019 
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The Role of India in VUCA World 

     

VUCA (Volatility, Uncertainty, Complexity and Ambiguity), a term 

adopted from the military vocabulary, is also used by businesses today to 

try to map their growth in the current economic downturn. The VUCA 

model is useful in defining the internal and external conditions that affect not 

only today's global organisations, but also Indian organisations. The model could 

be used to identify the locations to be targeted, and business leaders need to 

develop the characteristics and expertise to counteract the effects of the VUCA 

climate. Although the word VUCA has been in vogue since the late 1990s, 

R Gopalakrishnan, Chairman, Tata Sons believes that it has always been 

present in society since time immemorial and that VUCA has occurred in 

the concurrent world of SPCC (Simple, Predication, Pure, Calm).  

As researched by Culturelytics, he noted that although the pace of technological 

change has kept pace with the growth of the VUCA, there remains a constant 

gap that calls for even more technical responses. Nevertheless, Gopalakrishnan 

is of the opinion that it is the human response that has not adapted quickly enough 

to this change. This is because human behaviour is gradually changing and, 

therefore, it is important to focus on human adaptation in today's VUCA 

environment.  

"The secret to survival in the VUCA world is creativity," said Dr.  Krishnamurthy Subramanian, Chief Economic 

Adviser, Government of India, at the 2019 CII Annual Session on' Volatility, Uncertainty, Complexity and 

Ambiguity (VUCA) Companies operating in industries subject to moderate competition are the ones that need 

to be more open to innovation. Studies shows that there has been a significant increase in global uncertainty.  

Interestingly, however, the volatility in India has 

decreased over time, following peaks during events such 

as demonetization and GST. Some of the input factors are 

already in place: the largest ICT exporter, the second 

largest English-speaking population and the young 

workforce. It was now up to the government and citizens 

to formulate an aggressive reform agenda involving 

investment in education, research and development and 

infrastructure. In addition, there is a need for a reduction 

in the red tape, as well as greater openness to inward 

investment and investment abroad. 

 

 

 

 

 
 

 

R Gopalakrishnan 

Tata Sons Director 

 

“Indians are 

wired to VUCA, 

India being a 

diverse and 

cosmopolitan 

culture. In addition, 

Indians are far 

more intuitive and 

likely to succeed 

than others.” 
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Ms Nisha Biswal, U.S. President — India Business Council has highlighted the 

need for India to fully unlock its growth potential through a more proactive 

government mentality. The change that we are seeing today is creating 

opportunities for emerging economies like India. Adaptive and creative 

countries are among the most likely to benefit from the VUCA. Ms Biswal 

praised Indian businessmen for their innovation. 

Diversity means that Indians do not have a conceptual challenge that effectively 

prepares us for uncertainty, said Dr. Naushad Forbes, past President and 

Chairman of the International Council of the ICC. 

In addition to the VUCA 

World, Culturelytics has found 

that Baker McKenzie's new 

report forecasts that India's 

M&A will remain stable in the 

coming years, with private 

investment reviving in the light 

of a more favourable business 

environment amid global 

headwinds.  

India is projected to see M&A transactions in excess of USD 52 billion in 2019, 

as the country's mergers and acquisitions are expected to remain stable. 

The firm's fifth annual Global Transactions Forecast, published jointly with 

Oxford Economics, predicts that India's GDP will grow by around 7% over 

2019-2022, ahead of the average global GDP growth rate of 2.8% over the same 

period. 

Total IPO revenues (mainly from domestic IPOs) are expected to fall from USD 3.4 billion in 2019 to USD 2.7 

billion in 2020 before rising to USD 4.3 billion in 2021.It cited the USD 3.66 billion investment from Brookfield 

Infrastructure Partners in Canada to acquire Reliance Industries ' Reliance Jio lnfratel unit as examples of M&A 

in the region.  

Ashok Lalwani, Global Head of India Practice at Baker McKenzie, said: "India M&A shows resilience in the 

current global economic turmoil. While domestic consolidation will continue to be a key driver of M&A 

operation, India's business friendly reforms and high consumption growth potential will help win attention from 

both local and foreign investors.  

We are hopeful that, despite the headwinds, India will remain one of the fastest growing economies in the world. 

 

 

 

 

 

Mr Borge Brende  

President Member of the 

Management board of the 

World Economic Forum  

  

“Countries that succeed 

in implementing new 

technology such as 

Artificial Intelligence, 

the Internet of Things, 

etc., will emerge as the 

most successful and able 

to survive in the VUCA 

World. "In this, India 

has an immense 

opportunity.” 
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Growth of the Indian Economy 

India has emerged as the fastest-growing major economy in the world and is 

expected to rank among the top three economic powers in the next 10-15 

years, backed by its strong democracy and alliances. 

India has maintained its position as the world's third-largest start-up base with 

more than 8,900-9,300 start-ups, with some 1,300 new start-ups set up in 2019, 

according to the NASSCOM survey. India also witnessed the addition 

of seven unicorns until August 2019, bringing the total number to 24. 

According to the report by ASSOCHAM and Think Arbitrage Research 

Institute, as researched by Culturelytics, India's labour force is expected to 

reach 160-170 million by 2020 based on population growth, rising labour force 

participation and higher education enrolment, among other variables. Direct 

employment has increased significantly due to the growing influx of new 

graduates and lateral hires joining the start-up boom, with more than 1.5 million 

jobs created over the last decade. Indirect job creation can be applied to this. 

According to RBI data, India's foreign-exchange reserves amounted to US$ 

448.59 billion in the week up to November 22, 2019. 

While the economic situation shifts, a large number of investments have been 

made in various sectors of the economy.  

India was one of the top 10 Foreign Direct Investment recipients in 2019, receiving $49 billion in inflows, a 16 

per cent increase from the previous year, driving South Asia's FDI growth, according to a UN report. 

India received an expected FDI of $49 billion in 2019, a rise of 16 per cent from the $42 billion reported in 

2018. 

According to data provided by Reserve Bank of India (RBI), India's outward equity, debt, and pledged problem 

Foreign Direct Investment (OFDI) stood at US$ 12.59 billion in 2018-19 and US$ 2.841 million in April-June 

2019.  

In March 2019, foreign investment by Indian corporations increased by 18% to US$ 2.69 billion compared to 

the previous year. 

Indian companies spend primarily on foreign shores through mergers and acquisitions (M&As). Through a 

growing M&A operation, companies will have direct access to smaller and larger customers and superior 

technology, enabling them to expand their customer base and reach the global market. 

           

 

 

 

 

Amitabh 

Chaturvedi 
Group CEO 

Karvy 
 

 
 

 

“In M&A deals cultural 

fitment is as important 

as financial calculations. 

People associated with 

M&A deals in both the 

organizations should be 

in a give and take mode 

to make cultural work 

for the merged 

organizations.” 
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In recent developments, the United Kingdom has announced that India has 

become the third largest source of FDI for them as investment increased by 

65 per cent in 2015, leading to more than 9,000 new and secure jobs. 

• Government of the Public Sector Undertakings of India (PSUs) 

have invested more than US$ 15 billion in Russia's oil and gas 

ventures and are planning to invest more in the country's oil and 

gas fields. 

• Encouraged by sufficient forex reserves, the RBI has loosened 

conditions for domestic companies investing abroad by eliminating 

the cap for fund raising through the commitment of shares, domestic 

and overseas assets. In addition to joint ventures (JVs) and wholly 

owned subsidiaries (WOSs), in the case of a step-down subsidiary 

the central bank has declared similar compromises for share pledges. 

• The RBI has liberalized / rationalized the foreign investment laws of 

Indian firms abroad. 

• The annual spending requirement for overseas investment rose to 

US$ 125,000 from US$ 75,000 to the formation of JV and wholly 

owned subsidiaries. In addition to India Inc.'s optimistic outlook, the 

government's favourable policy framework may lead to an upward 

rise in OFDI in the future. 

• The Union Cabinet approved NGOC Videsh to buy a US$ 930 

million stake in the Russian oil firm JSC Vankorneft from Rosneft 

Oil Co. 

Overseas investment is one of the most important steps towards joining the global marketplace, and India has 

taken the necessary steps in recent times to make its presence felt in the global arena. Investment outlook is 

positive in some of the overseas markets. The Indian market, for example, is projected to increase its sales to 

Africa. According to a study by Culturelytics from McKinsey & Co, IT, transport, agriculture, pharmaceuticals 

and consumer goods are key to India raising Africa's sales to US$ 160 billion by 2025. 

 

In addition, the Ministry of External Affairs has launched a push to create a direct sea and air link between India 

and Latin America, as Indian companies intend to invest heavily in the coal, energy, IT and pharmaceutical 

sectors in the region. 

Overseas investment by Indian companies is expected to increase, backed by stable market conditions and a 

significant impact of investment on local economies. 

 

 

 

 

 

Arun M Kumar 
Chairman & CEO 

KPMG India 

 

“An organization’s 

culture cannot be taken 

for granted. It needs to be 

addressed on a 

continuous basis to 

constantly strengthen 

alignment for success. 

Such attention becomes 

especially critical at 

inflection points when an 

organization pursues 

inorganic growth such as 

a launch into a new 

business or a merger/ 

acquisition.” 

 



                                                                                         

 
 

  
 
                                                                                                  

 
 

15 

Impact of Culture on M&A | 2020 

 

 
 

Restricted Circulation | All rights reserved 

 

 

 

 

Deal volumes through the start-up, IT and ITES, retail and sales, healthcare and BSFI industries accounted for 

75% of the value of sales. Q3 experienced India's single-biggest private equity transaction with Brookfield's 

USD 3.7 billion investment in Reliance Industries Ltd.’s telecommunications tower properties. As a result, the 

telecommunications market was at the peak of the quarterly valuation map, led by high-value transactions in 

the retail, infra, electricity and banking sectors, earning 66% of the total value of the transaction. 

Cross-sectoral deals are on the rise, with significant scale-building potential through automation, artificial 

intelligence, and other technology solutions. The government worked on a strategy not only to clean up the 

banking system, but also to keep it safe. Rising expenditure in technology and infrastructure will result in 

efficiency gains. In addition, technological adoption and continuous creativity across sectors are likely to 

improve deal activity. 
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In YTD 2019, only 12 IPOs were raised worth USD 2.2 billion compared to 23 IPOs worth USD 4.6 billion raised in YTD 2018.
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YTD 2019 recorded eight QIP issues of USD 3.2 billion compared to 28 issues worth USD 2.6 billion recorded in YTD 2018

Source: Grant Thornton 
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TOP 10 DEALS ACCOUNTED FOR 84% OF THE TOTAL M&A DEAL VALUES IN Q3 2019 

 

 

Acquirer Target Sector 
USD 

million 
Deal Type % Stake 

Domestic/ 

Cross-

Border 

RA Hospitality 

Holdings- 

Cayman 

Oravel Stays Pvt. Ltd. – 

OYORooms.com 
Start-up 2000 

Increasing 

stake to 30% 
20% Inbound 

L&T 

Infrastructure 

Development 

Projects Ltd.- 

Indinfravit 

Trust 

Sadbhav Infrastructure 

Project- Nine operational 

road assets 

Infrastructure 

management 
959 Acquisition 100% Domestic 

Adnani Power 

Ltd. 

GMR Chhattisgarh 

Energy Ltd. 

Energy & Natural 

Resources 
512 Acquisition 100% Domestic 

CLP India Pvt. 

Ltd. 

Kalpataru Power 

Transmission Ltd. –

Kalpataru Satpura 

Transco Pvt. Ltd. 

(KSTPL), Alipurduar 

Transmission Ltd. (ATL) 

and Kohima Mariani 

Transmission Ltd. 

(KMTL) 

Energy & Natural 

Resources 
475 Acquisition 100% Domestic 

Ebix Inc. Yatra online Pvt. Ltd. E-Commerce 338 Acquisition 100% Inbound 

Air Water Inc. Linde India Ltd. Manufacturing 194 Acquisition 100% Inbound 

Adnani Power 

Ltd. 

Essel Green Energy Pvt. 

Ltd.-(205 MW solar 

energy assests) 

Energy and 

Natural resources 
183 Acquisition 100% 

Domestic 

 

Dhanuka 

Laboratories 

Ltd. 

Orchid Pharma Ltd. 

Pharma, 

healthcare and 

Biotech 

162 Acquisition 100% Domestic 

eBay Inc. 
Paytm E-Commerce Pvt. 

Ltd.- Paytm Mall 
Start-up 160 

Minority 

Stake 
6% Inbound 

Exxaro 

Resources Ltd. 
Cennergi (Pty) Ltd. 

Energy and 

Natural Resources 
106 

Increasing 

Stake to 

100% 

50% Inbound 

Source: Grant Thornton 
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Role of PE firms and Investors in the growth story 

Private equity and venture capital firms (PE & VC) have become a critical part 

of India's development background. Businesses funded by PE & VC have 

consistently demonstrated improved performance in terms of high-quality 

production and development, job creation and tax revenue vis-à-vis other firms. 

Over the last 15 years, the PE & VC sector has raised over $200 billion in the 

Indian market. The sector alone invested over $30 billion a year in 2019. 

PE & VC flows have become India's largest component of FDI investment and 

are even larger than all other FDI sources put together. Several independent 

studies have confirmed that companies financed by PE & VC generate 

considerably more jobs and pay more taxes than comparable non-funded 

companies. Approximately 700 Unlisted PE-VC-backed firms paid close to $2.3 

billion in corporate tax in FY18. Furthermore, PE & VC flows have become a 

more stable and often growing source of capital than even the IPO markets. 

According to the Bain & Company's India Venture Capital Report 2020 as 

discovered by Culturelytics, the Venture Capital (VC) sector spent record Rs 

72,000 crore in 2019, led by improved transaction value and greater average deal 

sizes. The market has seen a rise of 55 percent relative to 2018, a 30 percent 

improvement in the value of the contract and a 20 percent increase in the average 

size of the transaction. 

"In the midst of significant capital deployment, 

by the end of 2019, the dry powder demand for 

VC investments in India stood at an all-time 

high of USD 7 billion, suggesting a possible 

continued investment operation in 2020," the 

study said. The report highlighted that in 2019 

about 80 percent of VC investments were 

concentrated in four sectors: consumer tech, 

Software / SaaS, Fintech and B2B trade and services. Consumer tech remained the largest sector accounting 

for approximately 35 percent of total funding, with multi-scale transactions in excess of $150 million. 

The year 2019 was a milestone year for the Indian VC industry. The funding outlook for 2020 remains 

optimistic for both LPs and GPs, but this year's Indian-focused VC investments have raised fewer 

funds. Amid a brief period of moderation between 2015 and 2017, the VC industry in India was in a 

renewed phase of development. 

    

 

 

Rajnish Singh 

Director Corporate 

The Sandur 

Manganese and Iron 

Ores Limited 

 

 
 

“While increase in 

market-share, access to 

new markets, addition 

to product portfolio, 

etc., could be the 

drivers to consider an 

M&A transaction, the 

congruence of cultures 

of the two 

organizations really 

determine whether 

these objectives are 

realized or not." 

 



  

 
 
 

 
 
                                                                                                  

 
 
 

 Impact of Culture on M&A | 2020 

18 

Restricted Circulation | All rights reserved 

 

 

The number of start-ups in India increased by 17 percent each year between 2012 and 2019, while supported 

start-ups increased more rapidly in the same period at 19 percent CAGR. Actually, only about 8 per cent of 

nearly 80,000 start-ups are funded in India, suggesting scope for investment. 

 

Investments: Continued momentum 

Investors seeking diversification tend to be attracted to the relatively healthy 

Asia-Pacific long-term growth outlook.  

Growing domestic investment has been one of the largest contributors to India's 

growth story, and both the public and private sectors have enabled and 

sustained these investments. A significant number of investors will then fuel 

domestic investment in the country. 

• Government/Public Sector Enterprises’ Capital Expenditure 

• Private Sector Enterprise 

• Banks/Financial Institutions/Domestic Institutional Investors 

• Retail Investors 

Market Activity 

In Q2 2019-20, India's Gross Fixed Capital Formation amounted to Rs 

1,381,971 crore (US$ 197.74 billion) at current prices. The Indian Government 

expects a 30 per cent increase in capital expenditure from Rs 3 Lakh Crore 

(USD 41.2 billion) in 2017-18 to Rs 3.9 Lakh Crore (USD 53.6 billion) in 

2019-20. Investments by Domestic Institutional Investors (DIIs) and 

international portfolio investors (FPIs) together spent Rs 1.43 lakh crore (about  

 

 

 

 

 

 

"The prompt resolution by regulators of issues such as angel tax and the initiative to host the 

second edition of the Global Venture Capital Summit by the Ministry of Commerce, DPIIT, are 

much appreciated and welcomed by the Start-up / Venture Capital industry," said Rajat Tandon, 

President, IVCA. 

 

 

 
 

 

 

Nikhil Sen 

CEO & MD of Unibic 

India 

“Investment 

economics matter, but 

the realization of those 

economics depends on 

people, their 

competencies and 

value systems. When it 

comes to 

understanding people 

& organizational fit, 

science complementing 

art would always be 

welcome.” 
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Several investments have been made in different sectors along with M&A in India, 

with a change in the economic scenario. Some of them are doing the following 

• Investment in Indian Private Equity (PE)/Venture Capital (VC) amounted 

to US$ 37.5 billion in 2018 and exceeded US$ 36.96 billion in 2019. 

• In November 2019, the Adani Group announced plans to spend Rs 26,000 

crore capex over the next five years, focusing mainly on the expansion of 

its airport operations. 

• The M&A operation of the country exceeded US$ 129.4 billion in 2018 

and US$ 48 billion in 2019 (as of September 2019). 

• Indian companies raised about US$ 114.1 billion through 768 Initial Public 

Offers (IPOs) in the first nine months of 2019. 

• Funds controlled by mutual fund control exceeded Rs 26.94 trillion in 

November 2019 (US$ 391.11 billion). 

• The Alternative Investment Funds (AIFs) received Rs 1.17 billion (USD 

17 billion) of capital investment in 2018-19. 

• As of December 2019, the Investment Board of Canada Pension Plan 

committed to invest US$ 225 million in the Indian Resurgence Fund 

Platform through its wholly owned subsidiary, CPPIB Credit Investment. 

• In 2019, India's real estate reported an 8.7% increase in investment 

compared to 2018, reaching US$ 6.2 billion. 

• The Tata Group joined the Indian airport sector in March 2019 by agreeing 

to invest Rs 8,000 crore (USD 1.16 billion) in the GMR group together 

with two other investors. 

• Over 2019, Oyo Rooms will invest approximately US$ 200 million in capital expenditure, development 

and industry leadership in India and South Asia. 

 

 2015-16 2016-17 2017-18 2018-19 Q2 2019-20 

GFCF at 

Constant Prices 

Rs 34.48 trillion 

(US$ 473.57 

billion) 

Rs 37.98 trillion 

(US$ 521.59 

billion) 

Rs 40.88 trillion 

(US$ 561.44 

billion) 

Rs 45.48 trillion 

(US$ 700 billion) 

Rs 11.27 trillion 

(US$ 176.20 

billion) 

Capex by BSE 

200 Companies 

Rs 3.28 trillion 

(US$ 44.99 

billion) 

Rs 3.96 trillion 

(US$ 54.36 

billion) 

Rs 3.96 trillion 

(US$ 54.36 

billion) 

Rs 151.08 trillion 

(US$ 2.16 

trillion) 

Rs 141.15 trillion 

(US$ 2.02 

trillion) 

 2015 2016 2017 2018 2019 

PE/VC 

Investments 
US$ 19.6 billion US$ 16.2 billion US$ 26.14 billion US$ 36.14 billion 

US$ 36.96 billion 

(in 2019) 

 

 

 

 

 

Kapil 

Khandelwal 

Managing Partner 

Toro Finserve LLP 

 

“We are India’s first 

healthcare infra fund. 

Our investment look at 

the “Culture” of the 

hospital buildings and 

healthcare infra we invest 

into which is very hard 

part of the deal 

underwriting. The softer 

culture issues is the care 

about of the operators 

where we invest into.” 
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• Reliance Industries Limited (RIL) plans to invest Rs 10,000 crore (USD 

1.37 billion) over the next three years in Uttar Pradesh and Rs 5,000 crore 

(USD 687 million) in West Bengal. 

• Vedanta Resources Plc plans to invest approximately US$ 9 billion in India 

over the next few years to expand its hydrocarbon, metal and mining 

operations. 

• Coal India (CIL) plans to invest US$ 20-25 billion over the next five years 

to achieve annual production of 1 billion tons by 2019-20. 

• Reliance Industries Ltd (RIL) and its partner BP plc have decided to invest 

US$ 6 billion in the development of new R-series gas fields in the KG-D6 

region.  

Road Ahead 

• The Association of Mutual Funds in India (AMFI) is targeting nearly five-

fold growth in assets under management (AUM) to Rs 95 lakh crore (US$ 

1.30 trillion) and a more than three times growth in investor accounts to 

130 million by 2025. 

• In 2019-20 India's GDP is expected to grow by 7.3 per cent. This is due to 

India's attempt to implement reforms to unlock the investment potential of 

the country and improve the business environment, liberalized FDI 

policies, rapid corporate dispute resolution, simpler tax structure, and a rise 

in both public and private spending. In order to reach US$ 5 trillion of GDP 

by FY2024-25, India needs to spend around US$ 1.4 trillion (Rs 100 lakh 

crore) on infrastructure over these years. 

 

  

 

 

 

 

 

Vignesh  

Ramanujam 

Investor | Entrepreneur 

 

“As an investor in the 

very early stages of a 

startup's lifecycle, culture 

to me is really about how 

well the founders' values -

- their integrity, their 

work ethic, their 

perseverance -- align 

with mine. I believe 

purposeful cultures begin 

with founders and 

permeate through to their 

teams: A crucial metric to 

track towards any 

successful M&A.” 
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The Role of Angel Investors in the growth’s story: 

The Angel Group in the Valley has played an important role in promoting 

entrepreneurial enterprise and this model needs to be replicated in India. Most of 

Angel's funding in India has historically come from family and friends. The Indian 

technology industry is still in its infancy and comparable to the Silicon Valley in 

the early 1980s. Angel Valley investors helped build successful businesses and lent 

their personal wealth and expertise to young entrepreneurs. 

While the Angel Investing Idea is at the formative stage of the world, the industry 

itself has begun to develop in unorthodox ways of filling the void. High net 

worth individuals are starting to form networks or groups that jointly evaluate and 

finance deals. The number of VC firms focused on early-stage investment has 

provided some momentum. Erasmic Investment Funds based in Bangalore and 

Mumbai-based Seed fund usually invest less than $1 million. State-sponsored 

venture capital funds are also seeing a seed funding resurgence-several that has 

announced fresh ventures, such as Karnataka, Gujarat and Andhra Pradesh. Large 

investment firms such as Nexus India Finance, which has an Indian fund of $100 

million, and Draper Fisher Jurvetson (DFJ) which typically invest larger 

amounts, are interested in playing angel selectively. There's no lack of companies 

or inventions, but only a few entrepreneurs have the right experience, emphasis and 

team to perform well. Incubators, start-up competitions and events where 

entrepreneurs can demo their products and ideas have started to be organized across 

the country. The Government of India has started to contribute as an angel investor 

to help Small and Micro enterprises. The government’s "Credit Guarantee Fund 

Trust for Small & Micro Enterprises (CGTSME)" allows banks to grant loans up to 

the sum of Rs. 1 crore (approximately $220,000) to small enterprises without any 

collateral or security.     

India is starting to see more angel activity in the last couple of years. But a lot more 

needs to happen quickly so that brilliant ideas do not die because of lack of funding. 

In 2019, India overtook France and UK to become the world’s fifth-largest 

economy; the other four being U.S., China, Japan and Germany. The number of 

investment rounds provided by angel investors has been growing over the years. 

The number of transactions increased from 25 per year between 2000 and 2008 and then at the rate of 60 per 

year between 

2009 and 2011 

and 90 per year 

from 2012 

onwards. 

 

 

 

 

 

Arun Natarajan 
Founder -Venture 

Intelligence  
 

“Today, PE-VC 

investors and PE-VC 

backed companies 

represent a predominant 

segment of transactions 

taking place in the 

market. The ecosystem 

has matured 

significantly in recent 

years to establish the 

pivotal role that Culture 

Match plays when it 

comes to M&A 

transactions: right from 

how a deal originates to 

the successful 

integration of the 

transacting parties. 

However, predicting 

Culture Match is still in 

something that remains 

in the realm of Art, 

Experience and 

Intuition. Any tool that 

can bring more Science 

to the process will 

therefore serve to create 

a positive impact on the 

deal ecosystem.” 
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………………………………………………………………………………………………………… 

Start-ups, Unicorns and new age AI-the changing M&A landscape 

Start-ups, which have raised angel to Series-B funding, are gradually opening up to M&As, hoping for a quicker 

and easier exit for both entrepreneurs and early-stage investors. Mid-sized start-ups warm up to the idea of 

M&A. 

In a trend which means quicker and easier exits for both start-ups and early stage investors, M&As between 

start-ups which have raised angel to Series B funding are gradually and steadily opening up. The scenario is a 

big change from a few years ago when M&As in the start-up ecosystem were generally equated with either big 

deals such as Flipkart’s $300-million 

acquisition of Myntra or acqui-hires 

which were merely team acquisitions. 

Trupay got acquired by The Mobile 

Wallet with the latter leveraging on the 

acquisition to integrate Trupay’s Unified 

Payments Interface and Quick Response 

code-based payments with its platform. 

Another important aspect of the 

evolving M&A landscape are companies acquiring bootstrapped companies with strong performance track 

record and also global companies buying Indian start-ups to strengthen their tech products and expand in the 

Indian Market.………………………………………………   

 

In the IoT space a whopping sum of $12.5B has been put into start-ups worldwide in the last 5 years by the 

investor community. In the last 5 years IoT start-ups have grabbed attention and angel.co has over 5000 IoT 

start-ups listed. The first big takeaway from the 500 Start-up map was that IoT is a global phenomenon with no 

seeming concentration in any geography, unlike Silicon Valley being first, in the past. Many of these start-ups 

are getting regional traction with customers and funding from regional investors. Investors say although these 

are very early days yet, however such deals are only going to grow further.  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

K. Ganapathy Subramanian 
Senior Venture Partner_ StartupXSeed 

 “A chemistry match at the top leadership 

level may be good to drive a deal, but 

successful integration depends on 

investing in cultural integration. It takes 

specialist teams to do that with a lot of 

planning starting even before day Zero.” 
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World's Love for Indian Unicorns 

Since the opening up of the Indian economy nearly three decades ago, a raft of businesses has sprung up, 

becoming torchbearers for the country on the world stage. India remains a favoured destination for foreign 

investors, many of who see a pot of gold at the end of the rainbow. As many as 19 unicorns are stabled in India. 

In business parlance, a unicorn is a start-up is a private company that is valued at over USD 1 billion. India has 

the distinction of being in the fourth spot globally in terms of the number of ‘unicorns’ according to the country 

of their domicile. 

 

High-Scoring Indian Unicorns 

At USD 10 billion, the top-valued Indian unicorn is One97 Communications, the parent company of Paytm. 

The highest-valued private company in the world is China’s Byte dance, the maker of a suite of popular social 

sharing apps including TikTok, which was briefly banned in India. Icertis Inc. marked its entry into the Unicorn 

club in 2019. Uniphore’s USD 51 million funding marks one of the most substantial funding rounds in the 

conversational AI sector. Other Indian companies on the list include Snapdeal (USD 7 billion), Byju’s (USD 

5.75 billion), Oyo Rooms (USD 4.3 billion), Swiggy (USD 3.3 billion), and Zomato (USD 2.18 billion). 

 

The New Trend amongst Unicorns 

In the name of getting big quick, it seems like some of the most valuable private tech companies are turning to 

mergers and acquisitions (M&A) as a way to accelerate business growth. So-called “unicorns”—privately-held 

technology companies which achieve billion-dollar valuations sometime before going public or exiting via 

M&A—are chomping at the bit to make their first acquisitions, suggesting a mounting pressure on companies 

to grow even quicker. 

  

https://public.tableau.com/views/unicornsbycountry/Dashboard1?:embed=y&:display_count=yes&publish=yes&:origin=viz_share_link
https://public.tableau.com/views/unicornsbycountry/Dashboard1?:embed=y&:display_count=yes&publish=yes&:origin=viz_share_link
https://public.tableau.com/views/indianunicorns/Dashboard1?:embed=y&:display_count=yes&publish=yes&:origin=viz_share_link
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https://www.ventureintelligence.com/Indian-Unicorn-Tracker.php
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Culture – The Big Game Changer 

What is "culture"? Culture consists of the long-standing, 

largely implicit shared values, beliefs, and assumptions 

that influence behaviour, attitudes, and meaning in a 

company (or society).  

This definition has several important implications: 

Culture is implicit: People who share in a culture find 

their culture challenging to recognize. The most 

insightful cultural observers often are outsiders, because 

cultural givens are not implicit to them. 

Culture influences how people behave and how people understand their own actions. As a result, culturally 

influenced beliefs and actions feel right to people, even while their implicit underpinnings make it difficult for 

those people to understand why they act the way they do or why other ways of acting might also be appropriate. 

Culture is resilient: Its elements are long-standing, not a matter of fads. The resilience of culture is supported 

by culture being implicit. It is difficult for people to recognize their own culture and how it exerts an influence 

on them. The staying power of culture is that it feels right to people; new cultural values that are imposed on 

people seldom replace their underlying values and beliefs in the long run. 

The most insightful cultural observers often are outsiders, because cultural tenets are not implicit to them. 

What does this mean for integrating two companies? If people acted solely on the basis of rational calculations 

— the model of behaviour preferred by economists — mergers would be effective — or not — based on the 

soundness of their economic underpinnings. But participants in mergers are human and driven both by their 

shared culture and individual personalities. Cultural influences have the potential to be broad and far reaching. 

Culture affects Resulting in 

Decision making style (for example: consensus 

contrasted with top-down) 

➢ Effective integration requires rapid decision making. 

➢ Different decision-making styles can lead to slow decision -making, failure to make 
decisions, or failure to implement decisions. 

Leadership styles (for example: dictatorial or 

consultative, clear or diffusive) 

➢ A shift in leadership style can generate turnover among employees who object to change. 

This especially true for top talent, who are usually the most mobile employees. 

➢ Loss of top talent can quickly undermine value in an integration by draining intellectual 
capital and market contacts. 

Ability to change (willingness to risk new things, 
compared with focus on maintaining current state 

and meeting current goals) 

➢ Unwillingness to implement new strategies. 

➢ Unwillingness to work through the inevitable difficulties in creating a new company. 

How people work together (for example: based on 

formal structure and role definitions or based on 
informal relationships) 

➢ Merged companies will create interface between functions that come from each legacy 

company, or new functions that integrate people from both legacy companies. If the 

culture assumptions of the legacy companies are inconsistent, then processes and handoffs 
may break down with each company’s employees becoming frustrated by their 

colleagues’ failure to understand or even recognize how work should be done. 

Beliefs regarding personal “success” (for 

example: Organization that focus on individual 

“stars” or on the team work, or where people rise 
through connections with senior practitioners) 

➢ Again, these differences can lead to breakdown in getting work done. If people who 

believe they have to achieve goals as a team integrate with people whose nation of 

“success” emphasizes individual performance, the resulting situation is often 
characterized by personal dislike and lack of support for getting the job done. 
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Successful M&A requires cultural due diligence 

Although most failed deals are attributable to culture issues, the due diligence phase of M&A transactions still 

focuses primarily on financial and legal aspects of the deal, and not culture. 

 

The difference between a successful merger and acquisition (M&A) deal and a troubled one often 

hinges on whether culture is assessed in the due diligence phase of a transaction. Too often, culture 

is treated simply as a buzzword and remains unaddressed until after a deal is closed. Successful 

transactions require a holistic view of culture at an early stage, and a strong foc us on people-related 

issues. However, the due diligence phase of M&A transactions still focuses primarily on financial 

and legal aspects of the deal.  

 

Understanding behavioural norms and underlying assumptions about how an organization works is 

crucial to identify potential risks and to ensure that the two organizations entering into a deal can 

determine how to work together in the future. A review of the two cultures during the due diligence 

phase creates transparency and clarity.  

 

The challenges of cultural considerations 

The most immediate and important challenge of a potential M&A transaction is the retention of 

leadership and talent. A common misconception is that this is a financial issue, but research shows 

that the most frequently cited reason for the departure of managers and talented staff are related to 

the new organizational culture, together with discomfort and dissatisfaction about their new roles 

and the strategic direction of the company. 

 

How dealmakers can approach culture 

During the due diligence phase, a culture evaluation is first carried out to evaluate the behavioural 

norms and values of both companies. The evaluation is done on the basis of existing information, 

personal observations from the deal team and in-depth interviews with managers and directors. In 

addition, the current compensation structure and the future expectations for the merger or 

acquisition are considered to align the joint corporate culture with the new corporate strategy.  

 

There is no “one-size fits all” approach. The “perfect” culture formula to achieve an optimal 

working environment does not exist.  

 

If a deal is struck without a review of corporate culture, many of the expected synergies 

(achieving deal value and stimulating growth for the future) often do not materialize or 

end up costing much more financially or in employees.  
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For an organization to effectively implement its strategic priorities, it must first:  

• Reach agreement on priorities amongst its directors  

• Reach agreement with senior leaders about critical cultural traits 

• Create a corporate culture that supports these priorities and cultural traits  

• Align the "people strategy", employee value proposition and compensation policy with 

strategic priorities 

 

Culture Due Diligence is of great value for:  

• Understanding the most effective means 

of communication 

• Creating an aligned vision 

• Establishing effective leadership teams 

• Fostering an integrated culture that 

supports business strategy 

 

The ultimate goal is to match business and human-centred goals. The ambitions of organizations 

are inextricably linked to those of their teams. Therefore, keep an eye on the ultimate goal of the 

deal: take a step back, avoid the urge to act hurriedly under pressure from the deal team, and 

focus on bringing together a joint plan prior to the integration phase.  

 

The sad fact is most mergers or acquisitions fall short of expectations. But by understanding — and 

dealing with — cultural differences between the two organizations can help increase the chances of 

success. 

The actual results of mergers and acquisitions don’t always live up to expectations. 

M&A growth strategies promise a multitude of strategic opportunities; from rapid growth, to eliminating 

competition, to access to new markets. And many organizations are currently, or have, embarked on merger and 

acquisition growth strategies to varying effect. 

When asked about the primary causes of these mixed results, most leaders cite a misalignment between the two 

organizations’ cultures. This friction can wreak havoc as the members of different groups assimilate to drive 

the performance gains that M&A strategies forecast. 

Nowhere do M&A growth strategies seem as prevalent lately as within the tech industry. Major transactions 

seem to hit the headlines on a weekly basis, with no end in sight. Amazon’s recent acquisition of Whole 

Foods for $13.7 billion is just one example. But the titans of industry are not the only companies engaging in 

these types of deals. Companies of all shapes and sizes are actively engaged in M&A growth strategies to help 

position themselves to compete. And organizations of all sizes must be mindful of how company culture plays 

a role in M&A success. 

 

 

https://hbr.org/2017/06/the-amazon-whole-foods-deal-means-every-other-retailers-three-year-plan-is-obsolete
https://hbr.org/2017/06/the-amazon-whole-foods-deal-means-every-other-retailers-three-year-plan-is-obsolete
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The Role of Company Culture in Mergers and Acquisitions 

Typically, M&A activities are conducted with a focus on the external. How are 

we going to gain access to new opportunities? How will this position us better to 

gain market share? How will this afford us economies of scale to keep ahead of 

our competitors? 

What happens once the deal is complete is quite different, though. People tend to 

take a laser focus on the internal. How do we sort through multiples payroll 

systems and integrate our HRIS? Which sales compensation model will we use 

and how will we ensure that our operations can integrate as quickly as possible? 

The risk here is twofold. First, if the transaction was initiated for externally 

focused reasons, becoming hyper-focused on internal integration can distract 

people from why the deal happened in the first place. Second, and perhaps more 

problematic, is that the promises of financial gain can be seductive, leading the organization to find data and 

examples to support the notion that the organizations are ideally suited to integrate, rather than looking at data 

objectively. 

It’s not uncommon to hear executives talk about how the cultures of the organizations are well-aligned, and how 

this will facilitate an easier integration. 

We’ve seen it play out time and time again as 

leaders convince themselves that the integration 

is a marriage made in heaven when, in fact, they 

have no real understanding or data with which 

to base that claim. With many millions (or 

billions) of dollars on the line, it seems ludicrous 

that companies would roll the dice with something 

so critical. 

Corporations continue to merge, divide, spin and acquire at record pace: more than $2.5 trillion in mergers were 

announced during the first half of 2018 alone – on pace to surpass $5 trillion, which would top 2015 as the 

largest yearly total on record. 

 

 

 

 

 

 

 

Warren Buffet 

“As is the case in 

marriage, business 

acquisitions often 

deliver surprises 

after the ‘I dos.'” 

 

https://gothamculture.com/2016/04/28/mergers-arent-marriages-a-new-perspective-on-ma-integration/
https://gothamculture.com/2016/04/28/mergers-arent-marriages-a-new-perspective-on-ma-integration/
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There have been recent headline-grabbing failures but deals that don’t make it to the altar are exceptions. Most 

transactions are approved by shareholders and regulators. However, an approved transaction isn’t necessarily a 

successful one. In his 2016 letter to Berkshire Hathaway shareholders. 

Executives surveyed by Aon cited cultural issues as the leading reason M&A deals fail, second only to 

integration delays, and well above paying too a high a price and overlooking risks during due diligence. And 

with 70-90% of M&A transactions failing to increase value, the biggest challenge isn’t getting approve, it’s 

integrating cultures after the deal closes. 

• A classic example was the failure of the US’ Walmart when it attempted to enter Germany by 

acquiring two German companies – Wertkauf and Interspar – in 1997 and 1998, respectively. The 

Germans questioned the leadership of the American managers, because they simply did not 

understand that it is how the Americans do it. 

• The culture of the target company is also indicative of the culture of the market being 

entered. If there is anyone who knows the market best, it is the company that actually the 

culture of the company being acquired or merged with. 
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Hyper Connectivity-a new normal 

Society has reached a stage in which it is impossible for people not to be connected 

to their devices all the time. Staying in touch has apparently become a social norm 

due to constant social media updates, messaging, regular texting, especially for 

millennials. Maintaining relationships is easier as well with the help of technology 

such as Skype, Facetime, Google Handouts etc. 

In terms of business, technology connectedness has helped people from around the 

world form companies and makes transactions around the clock. We are walking 

with powerful “PC’s” in our pockets, almost oblivious about the capabilities we have 

at our disposal. Large databases are now online through the cloud and that means 

wherever there is internet, you could access a huge amount of information. News 

nowadays are being broadcasted on social media as well, while television is slowly 

losing its credibility and fanbase. All these examples and much more lead to hyper 

connectivity. This term not only encompasses the multitude of communication 

channels and interactions, but it also reveals the impact on a personal and 

organisational behaviour level. 

 

This has helped create new 

opportunities and ways of working for companies; regular 

working hours and locations are now a thing of the past. 

In the 21st century, everything is digital so it’s absolutely 

imperative that organisations stay as connected to 

technology as possible, because every day new techniques 

and tools are being released in order to improve everything 

from productivity to employee engagement. HR plays an 

important role here. Learning about these tools and 

implement them as naturally and effectively as possible so 

that they create an advantage for the company. 

 

Although the benefits of hyper connectivity are more than obvious, HR directors and managers must be able to 

make employees cope better and better with the new levels of stress and pressure due to this “always on” 

environment. The best solution for this is the simplest solution, an Occam’s razor really: the real human contact. 

That is why large corporations always organise team activities and social events, in order to encourage face-to-

face human interaction. Although very useful, these types of events fail to create a bond between co-workers 

from departments which are not directly linked together. 

 

 

 

 

 

 

 

Richard B 

Saldanha 
Executive Director  

- Private Equity, 

Blackstone 

 

“In any investment, 

it’s not the size of 

the cheque but the 

quality & fit of 

people that matters.” 
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Hyper connectivity also disrupted the usual flow of a company’s lifespan. 

 

If back in the 1920s, an organisation had on average 67 years “to live”, nowadays they are around 

for about 15. The social media industry is the perfect example: first there was Bebo which paved the way for 

MySpace which was ultimately dethroned by Facebook. 

 

This type of business environment can allow businesses to grow fast and easily find customers, but at the same 

time, their competitors have access to the same information and ideas, which can prove to be tough to deal with.  

It is pretty clear by now that hyper connectivity is bringing both positives and negatives. Companies can go 

from rapid development and great productivity to people struggling to understand all these changes and not 

misuse the information they have acquired. As mentioned above, hyper connectivity is not only changing the 

way us people communicate and interact, but also has a continuous involvement in our personal and professional 

lives.  Furthermore, hyper connectivity has a strong impact on various industries, research foundations, 

academic organisations, neo-urbanisation, education and healthcare, so it is our duty to understand and make 

the best out of it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Chinmay Naik 
 

Associate Director | Corporate Finance 

K C Mehta & Co. 

 

 “While M&A deals are vital to any corporate strategy; in essence it is 

no different than a marriage. Only a healthy cultural integration can 

provide longevity and success to the relationship’s.” 
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Culture Business in the VUCA World 

A Healthy Workplace Culture is Key to Success in a Crazy, Digital, “VUCA” World 

The digital age is exciting: It is gripping businesses to deliver new 

and thrilling innovations at a fast pace. Whether new cutting-edge 

solutions for customers or personalized gamification for employee 

engagement, the digital transformation is resulting in far-reaching 

dynamic changes at all levels of society. 

But let’s not be threatened by the scary-sounding VUCA! It is not 

the enemy; in fact, it is a friendly reminder to keep a healthy 

distance, understand what really matters in the big picture of 

strategy, vision, and purpose, and to embrace change — while at the 

same time being a little nudge of confidence. 

Culture of Care and Harming 

I read with interest an insightful piece on Forbes, “If Culture Comes First, Performance Will Follow,”  in which 

it stated that organizations with an engaged culture have 30 percent higher customer satisfaction levels 

and 15 percent greater employee productivity.  

There are many studies in this area, and it always comes down to culture being the No. 1 factor to influence 

performance. In a time of constant change in the VUCA world, both organizations and employees need to hone 

their agility skills in order to thrive and succeed. Organizations must question the status quo, be brave to leave 

old thinking patterns behind, and be eager to find new answers to new questions. This new approach, with its 

unprecedented speed and information can bring increasingly mental burdens for employees — for instance, 

daily dealings with unmanageable complexity, conflicting objectives and compatibility problems, not to 

mention individuals’ own feelings of anxiety, loss of control, and the perceived need to be available 24/7. 

Winning in A VUCA World with A Culture of Agile Collaboration 

Leaders can create the culture of agile collaboration needed for success in challenging business 

environments by attaining four leadership levels. 

Goldman Sachs mentions that there are countless factors that increase volatility, uncertainty, complexity and 

ambiguity (VUCA) in businesses. China’s bumpy growth deceleration, its large debt overhang and overcapacity 

in many industries, the normalisation of monetary policies in the United States (US), tepid economies in Europe, 

the oil price roller-coaster, and quicker evolutions in customer spending patterns are some examples. 

https://www.forbes.com/sites/danpontefract/2017/05/25/if-culture-comes-first-performance-will-follow/#33c9b85c6e62
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How can leaders grow to overcome such challenges? And what must they accomplish to create a culture of agile 

collaboration? Here are four steps along four leadership levels that will go a long way: 

Drop the Masks (Self Leadership) 

Successful leaders in a VUCA world cannot make ‘perfect decisions’ because there aren’t any… yet they must 

gain and retain their followers’ trust. Hence leaders must show up as authentic and humble too, as Mr Jim 

Collins noted in his book from Good to Great. Dropping the masks of perfection or superiority makes leaders 

vulnerable. Leaders can afford such discomfort only if they have gained robust self-confidence. 

 

The self-development journey that nurtures it starts with gaining comprehensive self-awareness and then 

mustering the courage to accept one’s strengths, weaknesses, and character flaws. Self-acceptance reinforces 

the determination to grow and then bring out one’s best. From there, leaders’ genuine self-confidence soars and 

makes them far more inspiring. role-models than directive paternalistic authoritarians. 

Lift Others. Up (Relational Leadership) 

The second step for leaders is to enhance followers’ motivation and capabilities, 

ensuring they bring out their best individually and go further and faster together 

as a team. People learn fastest by doing and from mistakes. Therefore, leaders 

must empower widely, cascading authority down to the lowest levels reasonable, 

and removing excessive fears of failure. Such an approach emboldens employees 

to take initiatives and generates leaders at all levels. Whilst people should always 

feel leaders care for and support them, leaders must not overprotect them. Leaders 

must also recognise when their subordinates know better, and then offer them the 

space to contribute at their best, remembering that leadership is  

like advance—sometimes you lead, sometimes you follow. 

 

Get the Acts Together (Team Leadership) 

Once leaders and managers across the organisation are authentic and humble, and 

all employees feel supported to grow their capabilities (hence gaining self-

esteem), the next step is to ensure teamwork produces far better outcomes than the 

addition of individual contributions. Leaders must first stop any remaining toxic 

behaviour from team members. Then they should invite teams to co-create the 

‘rules of their game’, defining how they want to ‘play together’ to bring out their 

best collective thinking and ensure full accountability for the execution of their 

decisions. Getting team members’ acts together triggers solid collaborative 

engagement. 
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Founder and 
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“Culture is also an 

important aspect of 

M&A integration; 

however, in most 

cases it tends to be 

ignored. Language, 

regional nuances are 

critical aspects and is 

always sub-

consciously part of 

the evaluation of a 

buyer; however, the 

granular detailing 

that is required is 

missing in most buy 

side evaluations.” 
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Unleash Collaboration and Agility (Organisational Leadership) 

The last step towards winning in a VUCA world requires bringing down walls between divisions. Leaders and 

managers must install a bias for diversity and coach employees as they embrace the challenges of ‘playing well 

teamwork with others’ outside of their own turf for 

the greater good of the organisation. 

Beyond this, leadership teams should define the 

beliefs and behaviours that must be embedded 

across their enterprise to create a culture of agile 

collaboration. Here are some real examples: 

In addition, leaders must ruthlessly kick out 

politics, trim processes to enhance decision-

making speed, and continuously raise the bar for 

performance. 

Those four steps reward employees for stepping 

out of their comfort zone and embed agile 

collaboration to support sustainable high 

performance. Given the pressing challenges of our 

VUCA world, we may take a leaf from a Chinese 

proverb which says: “the best time to plant a tree 

was 20 years ago… The next best time is now”. 

Beliefs Behaviours 

Authenticity and trust inspire reciprocity We are authentic and we choose to trust others upfront 

It is more productive to look for the best in 

others than to obsess about their flaws 

We look for the best in others 

Everyone has worthwhile experience and 

ideas to contribute 

We listen for value 

Blame promotes for fear of mistakes and 

discourages initiatives, tolerating excuses 

decreases accountability 

We choose a ‘no-blame’ and ‘no-excuse’ approach to everything we 

do 

Arising tide lifts all the boats We help everyone play at their best 

Collaboration and agility are critical to our 

success 

We build bridges by improving daily cooperation and agility in 

teamwork 
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Cross-cultural diversity & managing human resources 

A good understanding of the underlying values, 

beliefs and assumptions of Indian culture and 

how they manifest themselves in the market and 

workplace is essential for the success of   business 

in India. India is a vast, populous 

and diverse nation encompassing many different 

identities, languages, cultures and religions. 

Indians are strongly guided by their respective religions and their shared values. Respect for elders and hierarchy 

are core values that permeate all aspects of Indian society. Indians also place huge importance on family and 

community. And as in many Asian cultures, the concept of saving face – avoiding blame or any type of 

shameful situation – can influence decision-making processes and affect your 

business dealings in India. India is a multicultural, multilinguistic and 

multireligious mix of human capital, and so established Western or Eastern 

management models would not work here effectively without local 

adaptations. The working language in corporate India is English but that does 

not presuppose effective communications. English-speaking population does 

not automatically ensure successful business collaborations. Vast differences 

in communication styles could create hurdles and resultant business failures.  

 

The different regions in India are identified by different culture ranging from 

eating and dressing habits to values and perception about work- and work-

related aspects. People in minority based on region of origin in an organization 

would feel as outsider as they do not have understanding of language, culture 

and traditions of that region. They face prejudice and have to make lot of 

adjustments for social acceptance. Such prejudices may stem from ignorance, 

which leads to taunts and subtle discrimination. Moreover, each region/state 

in India have their own lifestyle emanating from their history, politics and 

topography. Based on their life styles there are many cultural stereotypes 

associated with Indians from different regions such as people hailing from 

Haryana would be violent and aggressive, Guajarati as money minded, Bihari 

as uncivilized etc. Such preconceived notions often create labels to bully 

others.  

Mr. Amitabh Chaturvedi, Group CEO of Karvy, said how different festivals in 

India played a role and affected business transactions across different states in 

India. He cited while Holi is a major festival in India, and is a holiday in North  
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"Cultural alignment 

and integration is 

critical to a successful 

merger of two 

businesses. Enough 

studies have been 

published globally for a 

strong evidence that 

cite lack of sufficient 

attention to cultural 

aspects post-merger as 

a causal factor to 

limited success of 

mergers. It is high time 

that acquirers spend 

enough time both at pre 

as well as post deal 

cycles to ensure 

realization of 

anticipated deal value." 
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India, people in south were least affected by it. The same goes for Onam for people in Kerala, wherein the state 

declares a holiday for close to three days. These diversities in culture needs to 

be addressed and thought through for successful business collaborations.  

Mr. Navroz Mahudawala, Founder and Managing Director at Candle Partners, 

said that culture always played an underlying role during all M&A deals in 

India. It always was a given that a Western organisation never would want to 

partner with Eastern based setup, or a North Indian company would not want 

to acquire a South Indian company. The cultural diversity is too much of a 

hassle to address and often the regional, language, customs and traditions and 

lifestyles would hinder a smooth cultural integration. This especially is true in 

a manufacturing or industrial set up, although there is a shift in mindset and 

employees are more accommodating in a technological set up. 

Given the increasing global significance of Indian markets, multi-national 

corporations (MNCs) are keen to do business in India; however, cross-cultural 

issues can be barriers in managing human resources in international 

businesses. In order to be successful, it is important to understand India 

culturally and geographically, build trusting relationships, partner with local players who are familiar with 

domestic challenges and localize the best practices of the west. Attrition and retention being the major 

challenges in India, compensation alone is not enough to attract and retain talent. Understanding Indian psyche 

and offering individuals a unique value proposition such as challenging roles and professional growth is 

imperative for creating an attractive employer brand in order to win the war for talent. 

“The role of culture in Mergers and Acquisitions is very 

important. Often the acquirer tries to impose or change the culture 

of the acquired company, which is the starting point of a major 

problem. It is desirable to identify major cultural traits of the target 

company, its country, business environment, prior to running the 

deal. While most desirable aspects may be present in the deal, and hence the deal, is a logical flow 

of energy and thoughts, it is important to fine-tune the aspects of culture into the commercials or 

the negotiations.  It is often the goal of a business enterprise to make profits and focus on returns to all stakeholders. 

Prioritizing the list of stakeholders is where the cultural aspect kicks in. Integrating culture will mean respecting each 

other's priorities. For example, shareholder wants to quickly expand after the acquisition, whereas, the acquired company 

wants to go slow on it, simply because 'that is how they work'. In this scenario there is a disconnect, and hence conflict.  This 

will create opportunities for all concerned to find methods to make their way as the highway.  Usually, the mightier of the 

two will show the way. Make or break is one way, find methods to make is another way.  When conflicts show up, costs 

escalate, there is an increase in time taken to accomplish tasks, achieve goals. So, the end result is a new culture emerges, 

which is ' do it somehow and by all means'. This is one way of good to great. Those who cannot match the new culture, fall 

off, and those who can match, stay on, with renewed strength, and will to perform.  It is often said, you can smell culture, 

in a place, and smart leaders can figure out the points of connecting disconnect.” 

obal  

Of course, we can already 

hear the objections 

coming from the grizzled 

veterans of traditional 

M&A.  

One will certainly be, 

“Been there, done that, 

doesn’t work.”  

Another is, “How will a 

company like that ever be 

managed?” 

Guru Vijendran 

Executive Vice President- 

Corporate Division | 

Sanmar Group 
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Impact of Culture of M&A Healthcare Industry 

 

A professionally run hospital chain evaluated 2 acquisition opportunities, one which was 

professionally managed and the other being driven by the promoter. Here we bring you some data 

points on which the deal was evaluated. The study clearly shows that the quality of infrastructure, 

financial performance, facilities within the hospital, and political favours of the promoter driven 

hospital hugely outweigh the attributes at the professionally run hospital. However, the culture within 

the hospital played an integral role, the doctors had more job security and a great deal of 

professionalism while coming to following the best practices in the professionally run hospital. The 

deal was finally closed with the professionally managed hospital. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 Company A Company B 

Management Promoter driven Professional Management 

Promoters Doctor Financial Investors 

Nature of hospitals Quaternary Secondary/ Tertiary 

Quality of infrastructure Best in Class Standard 

# of beds 3X X 

Revenue 1.5X X 

EBITDA 2X X 

# of hospitals 5 15 

Operating model 

Each floor run as a separate 

department and headed by a doctor 

(HOD) 

Each hospital managed by a Unit 

head, who reported to the COO, 

CEO 

Doctor renumeration 
Fixed Salary (renumeration not 

linked to performance) 

Variable Salary (minimum 

guarantee + fee for service model) 

Political patients High Low 

Revenue concentration of doctors High Low 

Patient friendliness Low Benchmark for industry 

Supply Chain Inefficient Procurement practices Efficient 

Anticipated integration Challenge   

Doctor attrition 
High 

Given Change in Salary Structure 

Low 

Similar professional management 

Lay-off in corporate team High Medium 

Formulary Compliance 
Difficult to change doctor 

behaviour 
Doctor following best practices 

Corporate Cost High High 

Adaptability to Regulations Very Low High 
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Deal Making – The traditional way v/s the new way 

Why Traditional M&A Is Becoming Less Important 

From 1870 to 1911, John D. Rockefeller built what was arguably the single most 

impressive business organization in history: Standard Oil. Mr. Rockefeller’s 

business strategy was to vertically integrate every aspect of the oil business 

(exploration, development, logistics, marketing) to assure an ongoing competitive 

advantage. His vehicles were not just mergers and acquisitions, though there were 

plenty of both along the way. Rather, they were interlocking series of trusts, 

partnerships and alliances designed for flexibility and control. 

No one’s expecting or advocating a return to Standard Oil’s monopolistic 

behaviour. But some elements of what Rockefeller created may be coming back 

into vogue. 

Consider today’s trends in M&A. Companies are seeking to be quicker on their 

feet and more innovative. They understand that they often need new capabilities 

to realize these objectives. So more and more deal activity focuses on acquiring 

those capabilities. Traditional scale deals now account for only about half of all 

M&A, according to our most recent proprietary research. 

The wrinkle here is that capabilities reside partly in people, and an old saw of 

M&A is that you can’t buy people—they will walk out the door. (Our own 

consulting industry is the poster child for this phenomenon.) So, we can expect 

that, in addition to formal mergers and acquisitions, the M&A of the future will 

consist of a potpourri of joint ventures, minority investments, alliances and 

incubator-type investments—anything that helps keep the relevant people on 

board and productive—which sounds very similar to Rockefeller’s strategy. 

But things have changed pretty dramatically during the past 20 years. First off, 

overall deal success rates have continued to improve. Executives have gotten 

much better at buying and integrating businesses.  

Bain research also shows that the success rate of unconventional deals has 

improved, far more than is usually believed. Joint venture deals, for example, 

actually show returns similar to those of the best acquisitions. Likewise, the airlines have demonstrated that 

well-constructed alliances can be a powerful way to build market position and capitalize on scale. 

 

 

 

 

 

 

 

Bala C Deshpande 
 

Senior Managing Director 

MegaDelta Capital, Mumbai 

 

 

“The criticality of Culture in 

the success of M&A 

transactions is undeniable. 

In reality, the company that 

is acquiring will derive 

value only if there are deep 

and clear insights on how 

the integration will impact 

the cultural fabric of the 

combined entity especially 

in people intensive 

businesses. Lack of planning 

or leaving it too late, will 

lead to talent erosion and 

that too of the best ones or 

even client loss. The 

acquirer to ensure value 

enhancement must 

eventually work towards a 

uniform culture that 

articulates expected 

behavior and values that 

will eventually leads to 

value accretion for 

shareholders.” 
 

http://www.bain.com/publications/articles/tapping-the-unexpected-potential-of-joint-ventures.aspx
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The new face of deal making will take a variety of forms. Google (along with its parent, Alphabet) is known for 

importing talent through acquisition—and Google is a very prolific acquirer. Best-in-class players, such as 

Intel (through technology partnerships) and Tyson (through new-product incubators), have developed the tools 

to incorporate many different flavours of deal making. Discovery, the South African insurer, has formed 

strategic alliances with leading insurers around the world to license its Vitality platform—a quick, low-cost way 

to gain access to new markets. Discovery also gets access to all the data from these users, allowing it to improve 

Vitality. Or consider online companies Alibaba and Tencent in China. Both participate in e-commerce through 

a variety of mechanisms, including partnerships (Tencent and JD.com), acquisitions (Alibaba and Ele.me), and 

partial equity ownerships (Tencent and grocery store Yonghui). Tencent has expanded its partnership with 

JD.com step by step, beginning with an equity investment, moving into data sharing for better customer insight, 

and then making joint investments totalling more than $6 billion in e-tailer Vipshop and mall operator Wanda 

Commercial. 

Similar to Rockefeller, the deal makers of the future will seek whatever arrangements allow their companies 

to build capabilities, rather than total-control buyouts. These new organizations are likely to operate quite 

differently from traditional corporations. The most successful will develop clear joint goals and an 

entrepreneurially enabled management style that focuses more on outcomes than on control. 

Managers will also have to embrace the concept that not all ideas will be market winners—but until you try, 

you won’t know. Failure doesn’t necessarily indicate bad management, and the folks in HR must learn to 

separate business results from their assessment of the managers involved. Amazon, for one, knows this well: 

Everyone is impressed with the company’s big successes, but equally important is how quickly the company 

acts to shut down poor performers such as the Fire Phone and Amazon Destinations. Today’s low cost of 

capital creates a powerful financial incentive to put money to work by investing in a portfolio of ideas and 

capabilities. Companies will need to double down on what works and quickly cull the losers.  

Looking out still further into the future, we may see companies that differ even more from today’s corporations. 

Consider Elon Musk’s enterprises: Tesla, SpaceX, SolarCity, and the Boring Company are companies with 

different missions but cut from the same cultural cloth and with organizational overlaps. (Tesla and SolarCity 

have recently merged; SpaceX uses technology from both.) In some respects this represents a return to the 

concepts of the Japanese keiretsu or the Korean chaebol. A 1911 Supreme Court decree famously broke up 

Rockefeller’s Standard Oil into 34 different companies. Though hotly contested at the time, the breakup turned 

out to be a boon for shareholders, creating a fierce set of rivals that amassed immense wealth. Likewise, our 

research shows that active divestitures and separation activity should be a regular part of the M&A toolkit. The 

best performers may enter into plenty of capability-driven business combinations, but they also prune the 

portfolio religiously. So, in many respects, we can expect M&A in the future to look very similar to M&A in 

the past—the distant past. Similar to Rockefeller, deal makers will pursue a strategy of alliances, joint ventures, 

and partnerships that can come together temporarily or permanently to create value.  

https://en.wikipedia.org/wiki/Keiretsu
https://en.wikipedia.org/wiki/Chaebol
http://www.bain.com/publications/articles/everybody-wins-in-divestitures.aspx
http://www.bain.com/publications/articles/everybody-wins-in-divestitures.aspx
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Long-term planning essential for M&A success 

Long-term planning is key to the newly merged 

company’s cultural journey. First and foremost, 

it is important for the company to have a defined direction and purpose, in order for integration to be 

successful, says Dr Finn Majlergaard, a post-merger integration expert at Gugin. “They must have a 

clear vision for where they see the company in three to 10 years, depending on 

the industry. Then they must think through, which values are going to get us 

there? Such a process usually takes several iterations because there are so many 

parameters in play. And getting real values and not just buzz words is hard 

work. Getting that commitment from an executive team usually takes time. But 

when done, everything goes much easier.” A well-defined leadership structure, 

post-merger, is an important step that allows companies to identify a clear 

integration timeline and demonstrate unity and agreement on key topics and 

issues. Communication also plays an integral role. Employees must know what 

is changing within their organisation. They must also be told why the change is 

occurring, when it is happening and what will happen, both in the long term, as 

well as day-to-day. It is as important for employees to understand what any 

changes mean for them, as it is for them to learn what the newly promoted 

behaviours are. Experienced communications or change management 

professionals can also help establish the dominant culture in the new organisation. 

Measuring cultural integration                                 

Once a transaction has closed and the integration process is 

underway, it is vital that the newly combined organisation is 

able to track progress. This requires companies to establish 

solid communication channels with employees and seek 

regular feedback on the success of the integration plan. Benchmarking can help companies demonstrate 

successes and report on progress. This should be done regularly to assist executives and integration teams with 

gauging the level of buy-in at all levels of the company’s structure. It also enables organisations to tweak their 

integration plan accordingly. One of the most important mechanisms is a questionnaire or survey, notes Ms 

Yeshasvini Ramaswamy, adding that the nature of modern surveys is quite different from previous years. “Some 

time ago it was necessary to conduct huge surveys once a year as a ‘barometer’ for culture. Nowadays there are 

much easier ways to do this, for example through leveraging questionnaires where you just have to answer one 

single question a day. Through a randomised sample across the organisation, you have the full survey done 

within a few days, and thus, can measure the trajectory of cultural development on a weekly basis, talking about 

Kaiwa – A.I enabled chatbot” 

You have to fight for values and be willing to 

sacrifice other values for the core values. 

 

 

 

 

 

Michael 

Laven 
CEO, Currencycloud 

UK 

 

“Culture only 

matters when it does, 

and then it really 

matters.” 
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Culture Study in M&A 2020 

Companies today are combining in record numbers. Executives pursue mergers, acquisitions, and joint ventures 

as a means to create value by  

1) acquiring technologies, products, and market access,  

2) creating economies of scale  

3) establishing global brand presence.  

There is an underlying belief that most markets can provide 

revenues to three large suppliers; when more than three exist the 

urge to merge is irresistible.  

That said, the business world seems littered with integrated companies that have lost value for shareholders. 

The question that inevitably arises is: "What forces are powerful enough to counteract the value-creating energy 

of economies of scale or global market presence?"  

We ran a survey to capture the pulse of industry leaders, M&A heads, Venture capitalists, Private Equity leaders, 

Investment Bankers etc. with regard to M&A trends in both the Indian and Global markets.  

We received over 102 responses culminating through one on one interviews and survey responses. The results 

have given us a deeper perspective and insights into what works and what doesn’t when it comes to clinching a 

deal and making it tick. 

We present here the highlights of Culture Study in M&A 2020 

A preview into the sample size, 

  

 

 

 

 

26%

21%28%

10%

15%

Number of deals done by the 

participants

Zero - Five

Six - Ten

Eleven - Thirty

Thirtyone - Fifty

Fifty and Above 

28% of the respondents fell 

into the category of (11-30), 

and 15% had done over 50 

deals in their career. 

The deal to pitch ratio gave us 

interesting perspectives. 

Depending on an investment 

banker or a Venture Capitalist, 

or an angel investor, we were 

speaking to, the ratio ranged 

from 1:5 to as much as 1:100. 

We also realised the dynamism 

involved in this process to 

analyse the options presented to 

an investor before he makes an 

informed decision. 

The average ratio was found to 

be 14:1, i.e. an investor will 

analyse nearly 14 pitches on an 

average wherein 1 would 

culminate into a deal. 

21%

22%
19%

19%

19%

% of cross border deals

>50%

30%-50%

15%-30%

5%-15%

<5%

43% of the respondents said that 

over 30% of their total deals 

were cross border and 21% did 

more than 50% cross border 

deals. 

 



  

 
 
 

 
 
                                                                                                  

 
 
 

 Impact of Culture on M&A | 2020 

46 

Restricted Circulation | All rights reserved 

 

 

 

In how many deals did culture play a role in successful integration?  

We got a whopping 72% response to the role of culture in successful integration of two entities, followed by a 

18% supporting few deals. There was a very small segment 5% who felt culture did not hinder any decisions 

for successful integration but when probed these also were industry specific. 

Where do you find culture having its highest impact to enable successful 

integration? 

44% of the respondents responded to 

saying culture having an impact in the 

first 100 days. There was a tie between 

the other two options of within 300 or 

1000 days after integration for culture to 

show impact in successful integration. 

 

21%

21%

19%

13%

26%

Deals made to acquire control 

stake

>50%

30%-50%

15%-30%

5%-15%

<5%

26% of the respondents said less than 5% of their deals were made 

to acquire control stake, whereas 21% felt majority of their deals, 

that is more than 50% were made to acquire control stake. 

 

Depending on which sectors the investors were addressing, they decided if the deal was a cross border one or 

not. IT & ITeS and Pharmaceutical sectors saw the highest number of Cross Border deals.  

44 %

28 %

28 %

0 10 20 30 40 50

Within 100 days

Within 300 days

Within 1000 days

Culture's highest impact to enable 

successful integration

41%

31%

18%

5% 5%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

All deals Almost all deals Few deals Rare deals Very Rare deals

Culture's role in successful integration
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Culture due diligence in an M&A deal was found to be a desired option by a lot of investors we spoke to. Many 

leaders and organizations seem to “get” the importance of culture in mergers and acquisitions. Our review 

revealed that organizations and leaders are aware of the importance of and the need for cultural due diligence. 

However, a methodology or awareness on “how” to do the cultural due diligence is not as clear as the importance 

of such effort. One challenge in this is the difficulty of defining and measuring culture. So, proposal of VAF as 

a framework of due diligence was found helpful by most and as being a mandatory check by a few, whereas a 

minute group also felt this would be skipped by them altogether and would stick only to clinical data or evidence 

presented.  

 

Would you rather invest in? 

 

 

 

 

 

 

 

 

 

 

 

 

 

What competency do you think is most required in the leadership you invest on? 

The top response to this 

question went to 

Entrepreneurial Ability, (a 

lot of them said that this one 

skill encompassed all other 

traits in itself), followed by 

Decision Making agility , as 

an investor the ability to 

decide based on facts and figures presented to him/her ranked 2nd.That was followed by Resilience, 

Innovation/Creativity and Conflict Resolution. It however was a difficult choice to force rank as most felt that 

all these traits essential were a prerequisite to an investor. 

 

67%

33%

Investors would like to go with

An "A" team with

a "B" strategy

A "B" team with

an "A" strategy

1st
2nd 3rd

4th 5th

6th

Entrepreneurial

Ability

Decision

making agility

Resilience Innovation and

Creativity

Crisis

Management

Conflict

Resolution

Competencies in leadership, where the investors 

would like to invest on

believing that a 'brilliant idea' is the first requirement, and you can always get a 'winning team' 

to take it forward.   

 

Many respondents found this an interesting 

question. Nearly 67% of investors want to 

invest in an excellent team with a workable 

strategy/idea (would choose to combine an A-

Team with a B-Strategy), as they felt that the 

right team can always make the best of an 

available strategy and that the right team is the 

key to the successful integration of two entities 

in a merger. A smaller number (33%) said they 

would choose a great idea over a great team, 
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What sectors are currently driving India's growth in the M&A Sector? 

 

 

 

 

 

 

 

 

The top three sectors were mapped, and rank was analysed from the survey, where most of the respondents said 

Digital Innovation is leading India, second was Skill and education, and the third one being Energy. The bottom 

three was Logistics, Advanced Engineering and Manufacturing, respectively. 

What sectors are currently driving the global growth in the M&A Sector? 

 

1

2nd 3rd

4th
5th

6th
7th

8th
9th 10th

Sectors driving globally

1st

2nd
3rd 4th 5th

6th 7th 8th
9th

10th

Sectors driving INDIA
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The top three sectors were mapped, and the rank was analysed from the survey, where most of the respondents 

said Digital Innovation is leading global M&A sector, second was Energy, and the third one being A.I. and 

Blockchain. The bottom three were Consumer retail, Logistics and Infrastructure respectively. 

If you were proposed a Value Adjustment Factor (VAF) based on Culture Due 

Diligence how useful will you find it? (discounting, scheduling tranches and risk 

mitigation)                                                                                                                                                     

95% of the respondents said they would find it 

helpful to be provided with a VAF in a pre-deal 

scenario, establishing that metrics around Culture 

is most essential for an investor and its dollar 

impact a game changer for negotiating deals 

successfully.  

Investor Behaviour 

A part of the survey also analysed certain psychometric profile among investors. The following are the most 

natural behaviour among investors.  

Over 30% of Investor respondents are Extroverted 

Task Oriented, which is a behavioural approach in 

which the leaders are energized by being around 

other people and they focus on the tasks that need 

to be performed in order to meet certain goals, or 

to achieve a certain performance standard. 

There was also 21% of the responses from the 

respondents who are Introverted Task Oriented, 

and Extroverted People Oriented.  

Introverted Task Oriented is a behavioural 

approach in which the leaders are often energized by working alone and they focus on the tasks that need to be 

performed in order to meet certain goals, or to achieve a certain performance standard. Extroverted People 

Oriented is also a behavioural approach in which the leaders are energized by being around other people and 

they focus on creating overall success by building lasting relationships with employees. This type of leader does 

care about tasks and schedules, but he/she believes that work culture is more important. 

Of course, the merger was a success. Neither company could have lost that much 
money on its own. 

-Steve Case 

0
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How M&A Genome makes investment decisions more effective? 

‘MnA Genome’ – Culture Analytics Tool 

Rationale: 

The rising attention to people-related issues in M&A situations among business leaders is a very positive 

development that we are witnessing globally. This trend is particularly strong in Asia, where 84% agreed that 

people-related issues have become more important, followed by Latin America with 62% and North America 

with 60%. 

There is a lot of uncertainty about assessing and leveraging the company culture with regard to a successful 

post-M&A integration. In Europe, 44% of surveyed business leaders were not sure about the existence of a 

process for assessing company culture and hence leveraging results as part of an M&A process. No less than 

35% said there was no such process in place. 

Only 22% of European leaders reported such processes compared to 52% in Latin America. The participating 

managers were also worried about top talent loss in the 12 months following an M&A transaction. 75% indicated 

that they were “moderately” or “very” concerned about good talent leaving (40% being moderately concerned 

and an alarming 35% being very concerned). Such turnover is often related to power struggles and close to no 

attention on the compatibility of corporate cultures. 

Due diligence is a critical step in the M&A process and many companies approach it as a financial or legal 

exercise; and at Culturelytics we realise that capturing value in the merged entity mostly depends on non-

financial issues.  It is here that MnA Genome helps you combine cultural due diligence with regular due 

diligence processes in any merger and acquisition. 

Very simply put, MnA Genome focuses on the ‘People & Change’ aspect of an M&A transaction with clear 

outlining on potentially limiting factors of the M&A. 

What is MnA Genome? 

We believe if you can measure it, you can improve it. The Genome is a complete research-backed  cultural 

diagnostic tool deployed in the due diligence process of the merging organisations to identify the challenges 

and opportunities for bringing together the two cultures. The Genome will be most effectively deployed in pre 

deal and integration stages of the M&A process. 

  

A genome is an organism's complete set of DNA, including all of its genes. 

Each genome contains all of the information needed to build and maintain that 

organism, hence the term MnA Genome with our tagline as DNA of M&A 
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10 Things Investors Can Expect in 2020   

The long-term is always much easier to visualize when looking back than looking forward. The past 10, 15, or 

20 years seems like a cakewalk with the benefit of hindsight but even the next year seems impossible to handicap 

if we’re all being honest with ourselves. 

Even without the ability to forecast the future, here’s my take on what to expect as an investor in the year ahead. 

Heading into 2019, investors were licking their wounds from last December’s mini-bear market, a 20% 

drawdown in the S&P 500 that bottomed out on Christmas Eve. Many assumed the stock market tumble was a 

warning that the economy was heading for a slowdown in 2019. Add that to the fact that bond yields remained 

low by historical standards and there weren’t many signs of optimism heading into the year. 

So, of course, markets went gangbusters as stocks went on a tear and, spurred on by falling yields, bonds were 

up big as well. The market is never easy to predict, but it’s especially difficult to forecast over the short-term 

because investor emotions can cloud our vision. 

There’s no way to reduce the inherent uncertainty about the future or know exactly what it holds, but I am fairly 

certain that the following 10 things will happen in the coming year: 

1. Your results in 2019 will impact how you feel about the markets in 2020. The recency bias affects us all 

in some way. Following the downturn at the end of 2018 many investors were gun-shy following a spell of poor 

market performance. This year is different in that anyone that was long risk assets should be feeling pretty good 

about the way things transpired in 2019. Stocks were up. Bonds were up. Gold was up. It would have been pretty 

hard to lose money last year unless you bet against the upward trend. But those gains can lead to overconfidence 

as we tend to blame others when things go poorly—or, pat ourselves on the back when things go well—when it 

comes to money matters. And we tend to use our most recent experience as a baseline for what will occur in the 

future, often to our own detriment. 

2. Something will happen that doesn’t make any sense at all. There’s sure to be something that catches 

investors off-guard in 2020. Something is bound to defy expectations whether it involves geopolitics, irrational 

market movements, corporate takeovers, huge gainers, huge losers, or any number of crazy news, events, or 

performance moves. I’ve learned I’ll almost always be surprised by markets to some degree. So the trick is to 

not be surprised that you’re surprised because these things can be completely random at times. 

3. When stocks run into a rough patch it will feel more comfortable to do something rather than 

nothing. Doing something, anything, during big market moves, can make investors feel better about themselves 

because it gives us the illusion of control, whether those moves are necessary or not. Grabbing the wheel, so to 

speak, when things get hectic will always feel like the right move because making portfolio changes offers a 

release valve. It’s during these times that patience is rewarded more than ever. 
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4. There will be other people getting richer than you. Fear and greed often influence investors into making 

mistakes with their money. But envy is probably a more destructive force. Seeing your peers, friends, or even 

perfect strangers making money faster than you can cause some strange emotions and reactions. This is true in 

down markets as well. Someone is bound to put on the right hedge or trade at an opportune time. When that 

happens you will always regret not doing the same 

5. Your asset allocation will likely have a bigger impact on your performance than your security 

selection. Stock-picking is more exciting, but even if you pick the very best stocks in the worst sector, country, 

region, or risk factor it probably won’t matter in terms of your overall performance. Asset allocation isn’t as 

sexy as security selection but it will almost always be the most significant part of your performance attribution. 

6. The best investment you can make will likely be an increase in your savings rate. You have no control 

over market returns, tax policy, elections, economic growth, or the actions of other investors. But you do control 

how much you save, which is typically the most important investment decision you can make. This is boring 

advice but for those who are worried about the prospect for lower returns going forward, saving a little more is 

the most proactive move you can make. 

7. There will be a stock, fund, strategy, or asset class that skyrockets that you wish you owned more 

of. Every year there’s something everyone wishes they would have put all their money into so they could earn 

enormous gains. It’s fun to dream about owning a lottery ticket stock, but you’ll only know in hindsight what 

the perfect portfolio or investment would have been over any given year. 

8. You won’t be able to distinguish between luck and skill in anyone’s investment results. People will be 

right for the wrong reasons, and wrong for the right reasons. But markets don’t care about these things over 

shorter time frames. Over any given year, a great strategy can produce subpar results while a terrible one can 

produce phenomenal results. Bad decisions get rewarded all the time, but luck doesn’t last forever in the markets. 

Eventually, a good decision-making process will win out but over a one-year time frame anything can happen. 

9. Diversification will make you feel silly. Any long-term investment strategy is bound to make you feel 

foolish over the short-term. This is especially true at market extremes as the limits of your patience and 

discipline are sure to be tested. Diversification is for patient people, and that requires ignoring those market 

environments that make you feel like an idiot for spreading your bets and managing risk 

10. Everything will look obvious after the fact. The fact that stocks have rocketed higher and interest rates 

fell like a rock in 2019 feels pretty obvious in hindsight. Who couldn’t have seen this coming what with all the 

central bank easing? Hindsight makes the past look more explainable than it actually was while uncertainty 

seems to always be at an all-time high about what’s going to happen in the future. But that’s always been the 

case and will always be the case. No one can predict the future, but we can all craft beautiful narratives about 

the past. Whatever 2020 has in store for us, it will only be clear with the benefit of hindsight. 
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New Practices and Methodologies in due diligences: Culture Due Diligence the way 

forward 

Cultural Due Diligence in Mergers and Acquisitions 

While early-stage due diligence usually encompasses financial and strategic assessment, one of the most 

important things in due diligence is looking at organizational culture at an early stage. This indirect, and informal 

assessments of the target firm’s culture and moves onto more obtrusive, direct, and formal assessments. The 

table below takes stock of the existing research and practice in the area of cultural due diligence and evaluates 

the strengths and limitations. The framework illustrates a process to screen the M&A targets, gain insight into 

the target firm’s culture, and identify integration challenges.  

 

 

 

 

 

 

 

 

 

 

 

Skills required for new age investors 

• Become a lifelong student. 

It's said a younger Warren Buffett, visiting the estate of a tycoon, told the tour guide, "Don't tell us how he spent 

his money, tell us how he made money." Though a billionaire, Buffett continues to study investing. "I have 

found that most successful investors consider themselves students of investing, meaning that they have not and 

perhaps never will achieve mastery of the subject," says Adam N. Phillips, director of portfolio strategy at EP 

Wealth Advisors in Los Angeles. "No matter the experience level, there's much to be gained from reading books 

about topics such as long-term investing and behavioral finance." 

 

 

https://money.usnews.com/investing/articles/2016-09-07/why-warren-buffett-loves-buy-and-hold-stocks
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• Place value on value investing. 

Buffett also bases his wealth philosophy on value investing, where under-priced assets are bought for the long 

haul. "It has long since been a strategy used by investors for finding growth," says Kurt M. Westfield, director 

of WC Equity Group in Tampa, Florida. Westfield looks for undervalued commercial properties "that increase 

both real and intrinsic value through redevelopment, strategic management and market analysis. Many are either 

unable to create a vision for success while walking a muddy trail or unwilling to take on risk for higher capital 

returns." 

• Follow the news, but don't be a follower. 

News junkies who double as market junkies don't always make for the smartest of investors. But keeping an eye 

out for new government policies and actions, for example, can tip the hand for would-be shareholders of stocks 

that stand to reap the benefits. Here's a current example: rising interest rates. When the Federal Reserve 

hikes interest rates, stocks in sectors such as banking could rise. And for the savvy investor, that would be good 

news indeed. 

• Sharpen your analytical ability. 

"An adept investor needs to be able to process and analyse standard financial data and, perhaps more 

importantly, have a discriminatory attitude toward financial news and information," says Richard Kaufman, 

chief investment officer at American Dream Investing. One saving grace of knowing your numbers is that you 

can discern "what is a sales pitch versus what is solid financial advice." It also nurtures a contrarian streak that 

agrees with anyone's portfolio: "A skilled investor could be buying while others are selling and reaping huge 

rewards on discounted prices." 

• Practice persistence. 

Persistence is a much-underrated skill, says David Twibell, president of the Custom Portfolio Group in 

Englewood, Colorado. "Good investors show up every day ready to grind away at their craft – whether it's 

reading obscure trade journal articles, pouring over charts or listening to endless quarterly conference calls. And 

when they mess up, as we all do from time to time, they dust themselves off and start all over again." Compare 

that to also-rans, "who when they invariably make mistakes they get discouraged and move on to another 

interest."  

• Learn discipline.  

Discipline is perhaps the most important skill required to be a successful investor," Phillips says. "There's no 

shortage of research available to investors today, and it's easy to be influenced by research that claims the next 

recession is imminent or stock ABC is set to rise 40 percent." It's important for investors to make calculated 

decisions based on their own individual long-term strategy 

https://money.usnews.com/investing/articles/2016-01-14/why-value-investing-helps-investors-through-market-swings
https://money.usnews.com/money/blogs/my-money/articles/2017-01-27/how-federal-reserve-rate-hikes-affect-your-wallet
https://money.usnews.com/investing/articles/2017-02-06/is-your-portfolio-really-diversified
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Arun Natarajan 

Founder - Venture Intelligence 

Arun Natarajan is the Founder & Managing Director of TSJ Media Pvt. Ltd.  

Arun has over 20 years of research and media experience and founded Venture 

Intelligence based on his experience in observing and working with multiple companies, 

including in their business planning and financing.  Arun is a Charter Member of The 

Indus Entrepreneurs (TiE). He is frequently invited to speak on Indian private equity 

and venture capital trends at events organized by premier organizations like 

Confederation of Indian Industry (CII), TiE, Super Investor, etc. as well as private 

briefings organized by PE/VC funds for their Limited Partners & portfolio companies. 

He also analyses Venture Capital trends on the weekly ET-NOW Venture Intelligence 

Funding Meter segment on ET-NOW’s Startup Central show. 

 

 

Arun  

 

Yeshasvini Ramaswamy 

Serial Entrepreneur & Founder – Culturelytics Pvt. Ltd. 

Recognized as a leading woman entrepreneur in India, Yeshasvini combines deep 

expertise in human resources, analytics and investment management to bring 

analytical and financial rigour to cultural transformation projects. She has led 

numerous projects for Fortune 100 companies in Europe, Asia and the Middle East, 

and has incubated more than 40 start-ups with a combined turnover of $27 million, 

creating more than 12,000 jobs. Included in the Fortune Most Powerful Women 

program, she has received widespread recognition for her work as an entrepreneur, 

including the Times Power Women Award in 2019 for Excellence in 

Entrepreneurship. 

Smita Tharoor 

  Co-Founder – Culturelytics Pvt. Ltd. 

Based in London, Smita has more than 30 years’ experience in organizational and 

people development for both corporates and large-scale government 

organizations. She is a thought-leader on unconscious bias, helping organizations 

create more inspired and productive workforces. 

Ashok Chand 

Head - VI Business Development and Operations  

Ashok Chand is a Certified investment banker and is been working as a Head 

Business Development and Operations at Venture Intelligence, India's First & 

Leading Provider of Financials, Transactions (including Private Equity, Venture 

Capital and M&A deals) & Valuations of Private Companies. 

He has been working as the organizer of the largest conference/event bringing 

together Investors & Entrepreneurs (Venture Intelligence APEX).  

https://www.youtube.com/VentureIntelligence
https://www.youtube.com/VentureIntelligence
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Cly Wallace Aramian 

Strategic Communications – Culturelytics Pvt. Ltd. 

A strategic business communications consultant based in London, with 30 years’ 

experience creating targeted communications for corporates and other 

organizations, including The Coca-Cola Company, the Red Cross/Red Crescent 

and the United Nations, in markets around the world.  

 

Rekha Mallan 

Lead, Client Solutions & Partnerships – Culturelytics Pvt. Ltd. 

Combining expertise in business management, IT, and training and development, 

and a passion for working across cultures, Rekha has led numerous projects to 

improve business systems and develop client partnerships for companies both in 

India and internationally. 

 

Sumanth V 

Business & Data Analyst – Culturelytics Pvt. Ltd. 

A graduate from Computer Science & Engineering, with a passion for trending topics 

and new technologies on analytics and data science. Sumanth has been trained for 

providing Business Insights and Intelligence reports based on analytics. He excels in 

research reports that help decipher complex information into byte sized, easy to 

comprehend reports. Sumanth is excited about data science involving analytics. 

 

Suraj Kumar 

Behaviour Analyst – Culturelytics Pvt. Ltd. 

An analytics expert with a passion for understanding human behaviour and 

problem-solving, Suraj has been instrumental in creating several HR based back-

office analytical solutions deployed on >10000 employees. 

 

Ajay P 

Designer – Culturelytics Pvt. Ltd. 

A diploma holder in 3D animation from Maya academy of Advance Cinematics 

(MAAC). Passionate about constantly making efforts towards redefining the 

design dimension of corporates and therefore improvising their look and feel, 

operating in fields such as UI/UX, graphic design and animated promo videos. 

Aspiring to reach greater heights of design excellence in the marketing of AI 

products to reach large scale customers.  
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About MnA Genome 

MnAgenome (A flagship product of Culturelytics – www.culturelytics.ai) 

Data-driven cultural insights to sharpen merger & acquisition strategies 

The challenge: accurate ‘cultural due diligence’ 

Globally, mergers and acquisitions worth a total of nearly $5 trillion take place every year. The number of deals 

is growing rapidly, while they become more complex involving multiple markets and industries. According to 

recent studies, more than 80% fail to create value – more than 70% due in part to cultural misalignment and 

more than 20% due primarily to culture. Yet ‘cultural due diligence’ is virtually unknown because investors 

lack a clear way to measure culture. 

Solution: MnAgenome 

For the first time, MnAgenome combines the power of artificial intelligence (AI) with the latest thinking in 

organizational behavior to provide business leaders with the culture insights they need to make informed 

investment decisions. Prior to a merger or acquisition, it allows the buyer to perform data-driven cultural due 

diligence – defining how well the target company’s culture is aligned to the goals of the combined organization, 

as well as the financial impact of cultural alignment or misalignment. 

Investors are now able to: 

• Go beyond anecdotes to gain accurate, reliable, actionable insights into organizational culture 

• Measure the financial impact of culture 

• Drive growth by aligning culture to the business mandate 

• Conduct informed ‘cultural due diligence’ for smarter investment decisions  

• Communicate better with investors about the impact of culture on ROI 

 

Differentiator 

1. Design: We measure what matters, customising our analytics platform 

based on an in-depth understanding of your business mandate. 

 

2. Inputs: We collect smarter data, deploying a short proprietary survey 

based on the latest behavioural science that generates deeper insights into 

attitudes and behaviours than traditional surveys. 

 

3. Analysis: We use the power of AI to analyse more than 9,000 patterns of behaviour and slice the data in 

multiple ways – for results that are factual and not just anecdotal, predictive rather than just descriptive, 

real-time, and verifiable. 

 

4. Outputs: You get clear, detailed, actionable insights on culture and its financial impact – turning the 

complexity of culture into the clarity you need to make smarter decisions. 

 

 

 

 

 

 

 



  

 
 
 

 
 
                                                                                                  

 
 
 

 Impact of Culture on M&A | 2020 

64 

Restricted Circulation | All rights reserved 

 

 

Benefits: 

• Cultural health score: Culture Coherence Quotient (CCQ™) – telling you how aligned the seller’s 

organizational culture is to the goals of the combined business. 

 

• Financial impact assessment: Value Adjustment Factor (VAF) – a measure of the likely impact of culture 

on the financial value of a transaction. This helps clients shape deal strategies, adjusting asset valuation or 

planning pre-merger interventions. 

 

• Detailed insights and recommended actions on key dimensions of organizational behaviour, including: 

values alignment, adaptability to change, leadership sentiment and influencer networks. 

 

• Client dashboard that presents all of this information in a highly user-friendly and visually intuitive way, 

to facilitate management discussion and action. 

 

 

    

                                                           MnA Genome Dashboard Screenshot 
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About Venture Intelligence 

Venture Intelligence, a division of TSJ Media, is the leading provider of data and analysis on Private Company 

Financials, Transactions & their Valuations in India. 

Our research is used extensively by financial and strategic investors, the media as well as government/regulatory 

agencies. Our customers include leading Private Equity / Venture Capital (PE/VC) Firms, Limited Partners, 

Investment Banks, Law Firms, HR Services Firms, Corporations and Consulting Firms. 

 

Our flagship product, the Venture Intelligence Private Equity Deal Database, is India’s first online searchable 

database of PE/VC investments and exits. The database, with transactions dating back to 1998, apart from the 

basic transaction details, also features the financials and valuation multiples and the profiles of companies, 

investors and intermediaries involved. The Venture Intelligence M&A Deal Database provides access to 

Inbound, Outbound and Domestic deals involving India based companies since..2004. 

Venture Intelligence Company Financials Search (CFS) database - which includes financials of Thousands of 

Private Companies - helps users narrow down and compare companies based on their industry, financial 

information and growth criteria for Revenue,.EBITDA or PAT using powerful search filters. 

 

Venture Intelligence conferences are a leading platform that bring together investors and entrepreneurs in a 

focused manner that facilitates discussion and networking. Speakers at Venture Intelligence Conferences are 

typically Entrepreneurs, CXO/Board-level executives from accomplished companies and representatives of 

regulatory agencies. Several leading PE industry organizations have associated 

with Venture Intelligence publications and conferences including ChrysCapital, Gaja Capital, ICICI Venture, 

KPMG, SBI-SG Global Securities and UTI Ventures. 

Founded in 2002, Venture Intelligence is led by Arun Natarajan, a media entrepreneur with over 20 years of 

business journalism and research experience. Arun was earlier a senior research analyst with The Hindu-

Business Line, a leading Indian business daily. He has also worked on several assignments for leading 

international publications. 

 



 

 

 

 

 

 

 

 

 

 

 

 

MnA Genome                 
Culturelytics Pvt. Ltd. 

D, Manor House, 8th main, 18th cross 

Sadashivanagar, Bengaluru,  

Karnataka – 560080 

Telephone: 080 2361 4999 / 5999. 

Email:  yeshasvini@mnagenome.com 

            rekha@mnagenome.com   

Website: www.mnagenome.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Venture Intelligence 
 

TSJ media Pvt. Ltd. 

No 7, Gokul Towers, Room 1, 3rd Floor, 

C.P. Ramaswami Road, Alwarpet,  

Chennai, Tamil Nadu – 600018 

Telephone: 044 4218 5180 

Email: ashok@ventureintelligence.com 

Website: www.ventureintelligence.com 

 

Culture due diligence creates a level of risk 

prevention that cannot be attained by strategy alone 

mailto:yeshasvini@mnagenome.com
mailto:rekha@mnagenome.com

